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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
JANUARY 27, 2005 
TRUSTEE ACTION ITEM 
To accept the December 2, 2004 Minutes of the 
Framingham State College Board of Trustees. 
• 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
December 2, 2004 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Weinroth; Gardner; 
Hunt; Kane; Boulanger; Vrabel; and President Heineman. 
Chairman Hiatt called the meeting to order at 7:15p.m. 
CHAIRMAN'S REPORT 
Chairman Hiatt introduced Ms. Louise I. Borke, who represents the Public Education 
Nominating Council for Trustee appointments, and expressed appreciation for her 
assistance in the Trustee appointment process. Chair Hiatt welcomed Trustee 
nominees Paul C. Combe and Robert E. Richards, Esquire. 
************ 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously to approve the September 23, 2004 minutes, as presented. 
************ 
Chairman Hiatt stated that due to the vacancy created on the Board of Trustees Finance 
Committee by the passing of Trustee John Smith, Trustee Charles Kane has been 
nominated to serve on this Committee. 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to appoint Trustee Charles Kane to serve on the Board of 
Trustee Finance Committee. 
************ 
Chairman Hiatt welcomed Dr. John Ambacher, President of the Framingham State 
College Professional Association, (FSCPA), who addressed the Board of Trustees on 
the status of contract negotiations. After lengthy discussion, it was agreed that the 
Board of Trustees would convene a meeting to discuss ways in which Trustees could 
provide support for faculty, staff and librarians . 
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PRESIDENT'S REPORT:. 
• Following the recent 10 year NEASC visit which was based on a broad inclusive 
investigation of the institution and all the groups within it, Framingham State 
College received a glowing report. The following are some highlights of the 
report: 
o The College administration and faculty are committed to excellent 
teaching. Students are valued and respected. 
o Framingham State College is in tune with its Mission and Vision, built 
upon its strength as the first State normal school in America. It has a plan 
appropriate for its technological leadership. 
o The College's system of governance facilitates the successful 
accomplishment of our mission. All constituencies of the College know 
the mission and feel part of it. 
o The visiting committee was impressed with how hard people were 
working at Framingham State College, how committed people were to the 
institution, and how basically positive people were. 
o Faculty members at Framingham State College are clearly dedicated to 
their students. 
o The College has made significant strides toward correcting building 
deficiencies, modernizing academic facilities and creating new indoor and 
outdoor athletic complexes to meet the full range of student recreation 
needs. 
o Modernization of academic space has been complemented with 
technology enhancements to support computer-assisted methodologies in 
the classroom. 
o The total cost of its current charges for tuition, fees, room and board is 
the lowest among the nine State colleges. 
o Framingham State College has exercised restraint in discretionary 
spending and has prioritized budgeting on core academic programs. 
o Despite the decline in State spending for higher education, the College 
has continued to concentrate its spending on instructional programs, 
maintaining its faculty strength, and improving course offerings. 
However, there are still issues at the College, primarily in the financial area: 
The state college funding formula distributes an inequitable share to the 
College. As the lowest funded institution per FTE, additional State funds 
should be made available to Framingham State College. The College has 
repeatedly asserted its position that a funding formula revision should be 
instituted to allocate State funds more fairly on an FTE enrollment basis. 
Salary studies have shown that there is a serious need for pay increases to 
our faculty and librarians. There is also need to fully fund the retroactive 
monies due to APA and AFSCME and to negotiate a new contract. 
The NEASC report commented on this situation. Salaries and benefits are 
consistent with other state colleges in Massachusetts but are not competitive 
with comparable institutions nationally, particularly in light of the cost of living 
and cost of real estate within a reasonable commuting distance of the 
campus. Metropolitan Boston and the MetroWest area are among the 
highest cost of living areas in the country. 
Faculty contract negotiations with the Board of Higher Education always 
appear to take an unusually long time. It is a process that needs to be 
investigated and evaluated . 
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• President Heineman presented a PowerPoint update on recent campus 
renovations and improvements and those being planned for the future: 
o The College is in the second year of a five-year repair plan, with a total 
estimate of $27.4 million in which all residence halls will be fully 
refurbished. 
o Corrine Towers Hall has been completely renovated with new entry, 
elevators, windows and furniture. 
o Windows have been replaced in Horace Mann and O'Connor Halls. 
o Dwight Hall renovations are in the design stage. 
o New lounges and classrooms are planned for Whittemore Library. 
o New Smart Classrooms have been added to Hemenway Hall. 
o College Center renovations are underway in stages, and will include 
relocation and improvement of the Campus Police Station, renovation of 
student activity spaces, entry and access improvement, as well as 
expansion of the Dining facilities. 
o The Planetarium has been newly restored and renovated. 
o Proposed plans are being made to relocate the McAuliffe Challenger 
Center. 
o May Hall will be one of the first facilities to receive the new card access 
system. 
o Health Services Center has been relocated to the newly renovated Foster 
Hall. 
o The independent Alumni Association contributed funds for the erection of 
a new stage area in the Ecumenical and Cultural Center. 
o A new parking area has been added to Normal Hill parking lot. 
o The renovation of the athletic fields is complete, with the addition of a 
track. 
o The development of the Campus Quad is complete. 
• President Heineman invited the Chair of the Commencement Committee, Mrs. 
Martha Flinter, to inform the Board of Trustees of the recent acceptance by Mrs. 
Shonda Schilling, wife of Red Sox player Curt Schilling, to speak at the College's 
2005 Commencement. Mrs. Schilling will receive an Honorary Doctorate in 
Public Service for her commitment to raising money and public awareness for 
Amyotrophic Lateral Sclerosis (ALS), and the SHADE Foundation (to help 
eliminate skin cancer). 
• The Massachusetts Board of Higher Education Greater Boston Regional Trustee 
Dinner will be held at Framingham State College on Monday, December 6, 2004. 
• Other upcoming events on campus to which all members of the Board of 
Trustees and the College community are invited: 
o Dr. Heineman's illustrated reading of Charles Dickens' A Christmas Carol 
will take place on Tuesday, December 7, 2004 at 7:30p.m. in the 
Ecumenical and Cultural Center. A Reception and refreshments will 
follow in the 1839 Room. 
o Images of Faculty & Staff: Portraits by Professor John Budz Opening 
Reception will be held on Friday, December 1 0, 2004 at 5:00 p.m. in the 
Whittemore Library 
ACADEMIC AFFAIRS 
• Vice President Martin reported on the following Academic Affairs updates: 
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o The College's Coordinated Program in Dietetics recently received an 
excellent assessment by the Commission on Accreditation for Dietetics 
Education of the American Dietetic Association. At the exit interview, the 
Department was complimented on the many strengths in the Program 
and the caliber of faculty and students. 
o New Majors Program Development: 
• Business and Information Technology: Report of External 
reviewers and Timeline for Letter of Intent and Program Proposal. 
• Environmental Science: Expected submission to College 
governance in Spring 2005. 
o Retention Initiatives: 
• College-Wide Student Retention Committee Report for A Y 2003-
04. The Committee focused on the academic and social 
experiences of students, from orientation to graduation. Seven 
subcommittees were formed to address areas that affect student 
retention. In addition to the work of the College-Wide Student 
Retention Committee, actions were taken by other committees 
and departments of the College to promote student retention and 
improve campus life. 
o Faculty Updates: 
• As part of the faculty evaluation process, during the fall semester, 
Vice President Martin conducted thirty-one classroom 
observations, and held follow-up meetings with those faculty 
members recommended for reappointment, promotion, and 
tenure. 
• A Faculty Resource Guide is now available on the web: 
www.framingham.edu/AcademicAffairs/resource.guide/index.htm. 
Vice President Martin met with new faculty during the fall 
semester, and a New Faculty Seminar on Teaching is being 
planned for Fall 2005. 
o DGCE (Department of Graduate and Continuing Education) Update: 
• Associate Academic Vice President Scott Greenberg, and Dean of 
Graduate and Continuing Education Janet Castleman outlined 
plans for exploring new opportunities for enrollment growth in the 
Department of Graduate and Continuing Education. On-going 
plans include: Explore onsite degree programs, courses and 
training with corporations, non-profits, and human service and 
public sector agencies; propose to Board of Higher Education 
changing our MA in Business Administration to an MBA; develop 
Department of Education approved certificate programs leading to 
Professional Teacher License for teachers who have an initial 
license and a Master's degree; revise online Master's in 
Curriculum and Instructional Technology for global market; 
continue to expand online course offerings and degrees; develop 
and implement aggressive marketing and retention strategies. 
• Dr. Greenberg stated that much has been accomplished and new 
programs have already been established, including a Saturday 
program leading to an MA in Business Administration (a 
combination online and in class): a new M.Ed. with concentrations 
in Early Childhood Education, Elementary Education and English 
Language Learners; and DGCE's Liberal Studies Undergraduate 
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Program to include completion of an on-line degree. Also 
established is a completed articulation agreement in Liberal 
Studies with Mt. Wachusett Community College, and a partnership 
with Norfolk County Teachers' Association (NCTA), an 
educational collaborative with 8,500 members, to provide a 
district-based licensure program through which teachers with an 
Initial Elementary License can earn their Professional License. 
DEVELOPMENT & ALUMNI RELATIONS 
• Executive Director of Development and Alumni Relations Alan Quebec reported 
on a successful and well-attended Homecoming held on October 16. Over 1 ,400 
members of the College community, alumni and friends participated in a variety 
of events. Many further sporting and cultural events and activities are being 
planned. 
• 56 people attended the President's Circle Black Tie Dinner, which was held on 
October 30, 2004 at the Framingham Country Club. 
• Four weeks of telemarketing and direct mailing began in October. 
• Annual funds are now directed to the Framingham State College Foundation. A 
Foundation Fundraising Committee is being established. 
• Executive Director Quebec was invited to participate in a meeting called by 
Marilyn Manzella and Stephen Herring, Executive Officers of the independent 
Alumni Association. Mr. Quebec is optimistic that both groups can agree to work 
together for the purpose of cultivating and supporting relationships between the 
College and its Alumni. 
ENROLLMENT MANAGEMENT/ATHLETICS 
o Vice President of Enrollment Management & Dean of Admissions Philip 
Dooher distributed information on a review of the College's web site by 
the National Research Center for College and University Admissions 
(NRCCUA). The evaluation notes enhancements to the College web 
site, and ranks it 135 out of 2,931 web sites evaluated by NRCCUA, 
highlighting the following: 
• Prominence of admissions link. 
• Admissions page design. 
• Online access to Admissions materials 
• Ability to pay fees online 
• Helpful links to College information 
• Ease of navigation 
• Ability to contact Admissions Office 
o On Campus Outreach Programs: 
• The College will host approximately 80 students from the Brophy 
School fifth grade class in Framingham for two days on campus in 
April. The day will include an Information Session about the 
College, tour of the campus, hands-on activity with an academic 
department and lunch in the cafeteria. The Brophy School is 50°/o 
Latino. 
• The College will continue partnering with the Kids to College 
Program out of Lowell for the 1oth year to promote early college 
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awareness. The Kids to College Program consistE of four 
classroom visits and culminates with a day on carr pus . 
o The Athletic and Recreation Center. 
• Vice President Dooher reported that several of the College's 
student athletes were named to the MASCAC and Conference All 
Stars for Fall 2004. 
STUDENT SUPPORT SERVICES 
• Dean Susanne Conley reported on the department-wide assessrr ent plan being 
put in place for the academic year. This will provide a comprehensive early 
intervention tool for first-year students to help contribute in the arHa of student 
retention. 
• Bidding process for the lift installation in Foster Hall will go out in .January. 
• Transportation Update: The College has been successful in mak ng possible a 
link to the Downtown Commuter Rail with the Lift Bus now makin~1 scheduled 
stops on campus. 
• E-Portfolio. 
o Framingham State College is preparing to be the first public college in the 
Commonwealth requiring students to participate in this new and growing 
area of instructional technology. 
o In the area of student retention, being academically enga~ed is key, and 
adoption of an E-Portfolio for the purpose of student education should be 
developed. This technology will be helpful to the College in the area of 
assessment and student learning outcomes. 
o Workforce Development. E-Portfolio will provide graduating seniors with 
a powerful tool with which to compete in the job market. 
o The College plans to introduce incoming freshmen to E-Portfolio in June 
2005 and be fully operational for the graduating class of 2009. 
ADMINISTRATION & FINANCE 
• FY2004 College Audit 
o Vice President Hamel stated that the Trustees have been provided with a 
copy of Framingham State College's Report on the lndepe·ndent Audit of 
Financial Statements for the Year Ended June 30, 2004. The College's 
financial position remains strong as of June 30, 2004, with total assets of 
$57.1 million (an increase of $2.4 million from FY2003) and liabilities of 
$18.5 million (a decrease of $240 thousand from FY2003) Net assets, 
which represent the residual interest in the College's asse :s after liabilities 
are deducted, increased $2.6 million from fiscal year 2003 to $38.6 million 
as of June 30, 2004. 
• Dr. Hamel provided an overview of Cash Management and Investment Policy. 
Following discussion: 
************* 
On motion duly made and seconded, it was 
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VOTED: Unanimously, to approve this Cash Management and Investment Policy 
as presented, 
and 
to approve Appendix A, Allocation of Bank Balances Funds, 
Operating/Liquidity Funds, Contingency Funds, and Core Investments 
Funds, with the understanding that this is for a one-year term. 
************* 
It was agreed that the Board of Trustees Investment Committee, Trustees Hiatt, 
Boulanger and Kane, would arrange to meet prior to the full Board meeting in January. 
• Dr. Hamel presented an overview of the Endowment Incentive Policy, the 
purpose of which is to encourage private fundraising and endowment growth by 
commonwealth public higher education institutions and foundations. The ratio for 
matching of funds shall be $1 for every $2 raised. Following discussion: 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve the Endowment Incentive Program as outlined 
in Attachment IV 
************* 
• Dr. Hamel provided resolution and supporting documentation for approval of 
College Center renovation project, approval of project bond financing and debt 
service reserve, delegation to execute bond financing and undertake project, 
setting maximum principal borrowing at $7.5 million. Following discussion: 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve the resolution as presented on the College 
Center project and proposed bond financing. 
************* 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Tenure 
Track Appointments; Full Time Temporary Appointments; Resignation; 
Termination . 
********** 
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Ms. Louise Borke expressed her appreciation to Chairman Hiatt and President 
Heineman for inviting her to the Board of Trustees meeting. Ms. Borke stated that the 
Framingham State College Board of Trustees is dedicated and thoughtful about their 
responsibility and commitment to the College and clearly a model for other state 
colleges. Trustees take their fiduciary duties seriously and participate broadly in other 
meetings and events at the College. The Framingham State College Board of Trustees 
is ~x~mplary. 
OTHER BUSINESS 
There being no further business. the meeting adjourned at 1 0:00 p.m. 
Respectfully submitted, 
/fJ.J/# 
Jerry O ... Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary. Board of Trustees 
8 
FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
DECEMBER 2, 2004 
TRUSTEE ACTION ITEM 
FY 2004 Independent Audit 
• 
• 
ERCOLITNIT & COMPANY LLJP 
Certified Public Accountants • Business Consultants 
November 10, 2004 
Dr. Dale M. Hamel 
Vice President, Administration & Finance and Institutional Advancement Framingham State College 
100 State Street 
Framingham, MA 0 1 701 
Re: Framingham State College Audit - 6/30/04 
Dear Dr. Hamel: 
In planning and performing our audit of the financial statements of Framingham State College for the year ended June 30, 2004, we considered the College's internal control over financial reporting in order to determine our auditing procedures. During our audit, we noted no matters involving internal control over financial reporting and its operation that we consider to be material weaknesses. Therefore, we have determined that no management letter is required to be issued resulting from this engagement. 
Please let us know if you have any additional questions. 
Best Regards, 
am?~ 
Edward ~ndal, CPA 
Partner 
FIFTY~FIVE SL:l\!/\1ER STREET • 8CbTO!'\, MA 02110~ 1007 • TELEPHONE 617 .482~ 5511 • FAX 617.426-525 2 
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INTRODUCTION 
FRAMINGHAM STATE COLLEGE 
Management's Discussion and Analysis 
For the Years Ended June 30,2004 and June 30,2003 
UNAUDITED 
The following discussion and analysis provides an overview of the financial position and results of operations of 
Framingham State College (the "College") as of and for the years ended June 30, 2004 (Fiscal Year 2004) and 
June 30, 2003 (Fiscal Year 2003). This discussion has been prepared by management and should be read in 
conjunction with the fmancial statements and the notes thereto, as separately provided. 
Framingham State College, the first public normal school in the United States, was founded one hundred and 
sixty-five years ago as a model for educational innovation in the field of teacher preparation. Since 1839, it has 
consistently met the increasing demands of society for high quality education in an ever-changing world. The 
College continues to provide excellent educational opportunities for over 6,000 students at an affordable cost and 
currently offers twenty-three majors and many career-related concentrations. 
Framingham State College is located twenty miles west of Boston in the thriving Metro West region with its $3 
billion economy. It is the only public four-year college between Route 495 and Route 128, close to the heart of 
the high technology industry and within reach of hundreds of professional companies and businesses. Students 
have many opportunities for practical internship experiences, often leading to rewarding and challenging careers. 
The College is proud of its over 24,000 alumni. They are successfully employed in a wide range of career fields, 
and significant numbers of them enter graduate and professional schools within a few years of graduation. 
Approximately 74% live and work in Massachusetts, contributing to the economy and well-being of the 
Commonwealth. 
According to a recent Framingham State College Economic Impact Report (Fall2004): 
•:• Over 17,000 Framingham State College living alumni reside in Massachusetts 
•:• The College generates over $93 million in direct and indirect spending annually 
•:• The College provides over 3,600 jobs each year, directly and indirectly. 
The Commonwealth's and students' and their families' investment in Framingham State College provides a 
significant return and reflects the importance of the College to the social, intellectual, and economic well-being 
of the community. 
FINANCIAL IDGHLIGHTS 
+ The College's financial position remains strong as of June 30, 2004, with total assets of $57.1 mil1ion 
increase of$2.4 million from FY2003) and liabilities of$18.5 million (a decrease of$240 thousand from 
FY2003). Net assets, which represent the residual interest in the College's assets after liabilities are 
deducted, increased $2.6 million from fiscal year 2003 to $38.6 million as of June 30, 2004. 
o Restricted net assets and net assets invested in capital assets totaling $25.3 million include: $18.8 
million invested in capital assets, net of related debt, $3.3 million in scholarship reserves, $1.3 
million in a debt service reserve, and $1.9 million in other restricted accounts. 
o Aggregate accumulated unrestricted net assets of $13 .3 million may be used to meet the 
College's ongoing obligations to its stakeholders. The College may also allocate these 
unrestricted net assets in the future to other uses such as capital expansion, capital repair, new 
programs and long-term investment. Currently, $1.2 million is designated for the College's 
contribution towards an estimated $8.4 million renovation of Dwight Hall ($7 .2 million in 
general obligation bond funding from the Commonwealth is anticipated for the remainder). 
+ The Framingham State College Foundation, Inc. had net assets of $3.1 million as of the close of Fiscal 
Year 2004. 
+ Revenues from tuition and fees, state appropriations and capital support, private fundraising, investment 
income, and other sources totaled $48.0 million (an increase of$1.3 million- or 2.8%- from FY2003). 
o State appropriations and grants net revenue decreased $1.7 million 
o Tuition and fees net revenue increased $2.6 million 
o Auxiliary enterprises and other revenue increased $507 thousand 
+ Expenses incurred during Fiscal Year 2004 totaled $45.4 million (an increase of $938 thousand- or 
2.1%- from FY2003). 
o Sah\r1~4.benefits expenditures increased $399 thousand 
0 uti##~~;~~(ijtures increased $302 thousand 
·:.·:··.,,_,,, .. ( v• 
o · SuppliC,s"atid services expenditures increased $224 thousand 
+ State appropriation support per FfE student for Framingham State College remains significantly below 
the average of other state colleges. 
o State support per student is $1,244, or 22%, below the average support provided other 
comprehensive state colleges. 
+ Comprehensive tuition and fees, room, and board costs for students attending Framingham State College 
are the lowest in the segment. 
o Student costs are $1,242, or 11%, below the average total student costs at other comprehensive 
state colleges. 
+ In a~cordance with Governmental Accounting Standards Board (GASB) Statement No. 39, Determining 
Whether Certain Organizations Are Component Units, the financial information of the Framingham 
State College Foundation, Inc. (the "Foundation") is included in the College's financial statements as a 
component unit commencing in fiscal 2004. The Foundation is an independent non-profit corporatidr 
formed for the exclusive benefit of the College. The Foundation issues its own financial statements 
under Financial Accounting Standards Board (F ASB) Statements No. 116 & 117. Certain items of those 
financial statements have been reclassified to conform to GASB standards. 
+ While the Foundation's fmancial information is included in the College's financial statements, it is 
important to reiterate that the Foundation is, indeed, a separate organization. Foundation funds are 
largely restricted, and even unrestricted funds can only be expended by vote of the Board of Directors of 
the Foundation. In general, these funds are not available for operational costs of the College. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 
This discussion and analysis is intended to serve as an introduction to Framingham State College's basic financial statements. These statements are comprised of two components: I) the financial statements and 2) the 
notes to the financial statements. The College's financial report includes three financial statements: the Statement ofNet Assets, the Statement of Revenues, Expenses and Changes in Net Assets, and the Statement of Cash Flows. 
The Financial Statements. The financial statements are designed to provide readers with a broad overview of the College's finances in a manner similar to a private-sector college. 
The Statement of Net Assets presents information on the College's assets and liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the College is improving or deteriorating. 
The Statement of Revenues, Expenses and Changes in Net Assets presents information showing how the College's net assets changed during the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of the cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., the accrual for compensated absences.) 
The Statement of Cash Flows is reported on the direct method. The direct method of cash flow reporting portrays 
net cash flows from operations as major classes of operating receipts (e.g., tuition and fees) and disbursements (e.g., cash paid to employees for services). 
Framingham State College reports its activity as a business-type activity under GASB using the full accrual measurement focus and basis of accounting. The College is a component unit of the Commonwealth of Massachusetts. Therefore, the results of the College's operations, its net assets and cash flows are also summarized in the Commonwealth's Comprehensive Annual Financial Report in its government-wide financial statements . 
Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the separately attached financial statements . 
Other Information. In addition to the financial statements and accompanying notes, supplemental information is also provided. The financial statements and related footnotes are presented separately from this discussion 
and analysis . 
FINANCIAL ANALYSIS 
Statement of Net Assets 
The statement of net assets presents the financial position of the College at the end of the 11scal year and im.:luJes all assets and liabilities of the College. The difference between the total assets and total liabilities - net assets -is one indicator of the current financial condition of the College, while the change in net assets is an indicator of 
whether the overall financial condition has improved or deteriorated during the year. Assets and liabilities are generally measured using current values. A condensed comparison of the College's assets, liabilities and net 
assets at June 30, 2004 and June 30, 2003 is as follows: 
College Accounts (In Thousands) 
2004 2003 Difference 
Current Assets $ 21,707 $ 19,054 $ 2,653 Capital Assets $ 27,436 $ 25,206 $ 2,230 Other Noncurrent Assets $ 7 984 $ 10,510 ($ 2,526) Total Assets $ 51,121 $ 5~,110 $ 2.157 
Current Liabilities $ 5,313 $ 5,456 ($ 143) Noncurrent Liabilities $ 13,205 $ 13,302 ($ 97) Total Liabilities $ 18,518 $ 18,158 ($ 240) 
Net Assets: 
Invested in Capital Assets 
(net of related debt) $ 18,779 $ 17,984 $ 795 Restricted $ 6,480 $ 7,314 ($ 834) Unrestricted $ 13,350 $ 10,714 $ 2,636 Total Net Assets $ 38,609 $ 36.012 $ 2.597 
A revi~w of the ~ollege'.s net.assets as ofJune 30, 2004 shows that the College continued to build upon its strong financtal fo~~hon durmg Fiscal Year 2004 .. 'Till~ financial health reflected the ability to respond to changes in state appropnatton.supp~r:t a~d the prudent utthzatton of the College's fmancial resources including careful cost controls, conservative utilization of debt and adherence to a sound approach to maintenance of the physical plant. 
A condensed review of the Framingham State College Foundation assets, liabilities and net assets at June 30, 2004 is as follows: 
Foundation Accounts 
Current Assets 
Capital Assets 
Other Noncurrent Assets 
Total Assets 
Current Liabilities 
Noncurrent Liabilities 
Total Liabilities 
Net Assets: 
Invested in Capital Assets 
(net of related debt) 
Restricted 
Unrestricted 
Total Net Assets 
(In Thousands) 
2004 
$ 2,541 
$ 0 
$ 524 
$ 3,065 
$ 2 
$ 0 
$ 2 
$ 0 
$ 2,197 
$ 866 
$ 3.063 
Thr~u&? Fiscal Year 2004, funds received from private fundraising were deposited in College accounts. Begm~mg FY2005, private fundraising support will be deposited in the Framingham State College Foundation; this Will allow greater investment flexibility. This procedure change will have an impact on annual changes in College and Foundation net assets in future years. 
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Capital Assets and Long Term Debt 
• It should be noted that "Net Assets: Invested in Capital Assets" represents a conser
vative accounting (cost 
approach) of the College's capital assets. This figure is net of related debt and net of accumulated depreciation 
and outstanding principal balances of debt attributable to the acquisition, construction or im
provement of those 
assets. Capital Assets also do not include residence halls since they are recorded on the fina
ncial statements of 
the Massachusetts State College Building Authority. As of June 30, 2004, the College
 has $53.4 million 
invested in capital assets, $26.0 million in accumulated depreciation, and $27.4 million in net capital assets. T
he 
College has $8.5 million in capital-affiliated interagency payables with aggregate current principal debt serv
ice 
for FY 2005 of $176 thousand. The College has also obtained a commitment of $7.2 million in gene
ral 
obligation bond support from the Commonwealth contingent upon the College contributing $1.2 million towa
rds 
the renovation of Dwight Hall; this project is currently proceeding to design as directed by the Commonwealth's 
Division of Capital Asset Management. 
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Endowment Funds 
A portion of the restricted net assets includes endowment funds held by the College. The 
College itself has a 
very small endowment ($1. 7 million of non-expendable restricted funds) and invests these assets along with other 
cash holdings primarily in the Massachusetts Municipal Depository Trust (MMDT), a short-term money 
management vehicle provided by the Commonwealth. The College also invested a portion 
of its cash holdings 
($5 .0 million) with the Commonfund. 
The Framingham State College Foundation, Inc., a separate 501(c)(3) corporation, whose purpose is to support 
the College, is the primary college-affiliated recipient of endowment funds. At June 30, 20
04, the Foundation 
had net assets of $3.1 million. 
Statement of RevenueS, Emenses and Changes in Net Assets 
The statement of revenues, expenses and changes in net assets represents the College's resu
lts from operations. 
A condensed summary of the College's revenues, expenses and changes in net assets for the y
ears ended June 30, 
2004 and June 30, 2003 is as follows: 
(In Thousands) FY2004 FY2003 
Operating Revenues: 
Tuition and Fees $ 19,622 $ 16,854 
Less Scholarship Allowances ($ 1,514) ($ 1,358) 
Grants and Contracts $ 1,875 $ 1,674 
Sales and Services $ 991 $ 879 
Auxiliary Enterprises $ 4,970 $ 4,510 
Other Revenues . $ 1~146 $ 1,099 
Total Operating Revenues $ 27~090 $ 23~658 
Operating Expenses: 
Instruction ($ 16,237) ($ 18,009) 
Research ($ 4) ($ 4) 
Academic Support ($ 4,694) ($ 4,960) 
Student Services ($ 5,033) ($ 4,819) 
Institutional Support ($ 5,554) ($ 4,967) 
Operation/Maintenance of Plant ($ 7,520) ($ 5,900) 
Depreciation ($ 1,781) ($ 1,822) 
Scholarships ($ 225) ($ 174) 
Auxiliary Enterprises ($ 42379) ($ 32835) 
Total 
v 
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Non-Operating Revenues/(Expenses ): 
State Appropriations (net) 
Gifts 
Net Investment Income 
State Capital Appropriations/Grants 
Interest on Assets Debt 
$ 19,965 $ 21,683 
$ 373 $ 570 
$ 264 $ 313 
$ 476 $ 527 
($ 170) ($ 76) 
lllll~c:;:,___ ,.,;;;,,:';:;;·t;~:~:.~t:.;·,' ···· · S'::·::-Z3Jll' 
Additions to Permanent Endowment $ 26 $ 65 
, \ d \ on-Operatin!!_ Rt:\ en ue\ ~_.,__0 ~~~~ ~~ ~~ r~ _08~ , 
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Total state operating and capital appropriations for FY2004 were $20.2 million while total state appropriations 
for FY2003 were $21.9 million. 
Due to the nature of public higher education and the method of accounting for state appropriations, institutions 
incur a loss from operations before accounting for state support. State appropriations supplement college 
operations and act as a subsidy for operations not covered by operating revenues. Under GASB, appropriations 
are considered non-operating revenue. The following schedule illustrates the College's incurred losses from 
operations for Fiscal Years ended June 30, 2004 and June 30, 2003: 
Schedule of Loss from Operations 
(In Thousands) FY2004 FY2003 
Tuition and Fees Revenue, Net $ 18,108 $ 15,496 
Other Operating Revenue $ 82982 $ 82162 
Total Operating Revenue $ 27,090 $ 23,658 
Operating Expenses ( 45A27) ($ 44A90) 
Operating Loss ($ 18,337) ($ 20,832) 
Total State Appropriations $ 20,148 $ 21,880 
Other Revenue/(Expenses) $ 786 $ 12202 
Increase in Net Assets $ 2,597 $ 2,250 
Net assets at the beginning of Fiscal Year 2004 were $36.0 million. Net assets at the end of Fiscal Year 2004 
were $38.6 million; representing a $2.6 million increase in net assets in Fiscal Year 2004. 
Revenues Illustration 
The following is an illustration of revenues by source (both operating and non-operating), which were used to 
fund the College's activities for the year ended June 30, 2004. 
Other Operating 
Revenue 
8% 
Auxiliary Enterprises 
10% 
38% 
State Appropriations 
420fo 
Capital Approp./Grants 
1% 
Other Non-Operating 
Revenue 
1% 
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Student tuition and fees and state appropriations are the primary sources of funding for the College. Student 
tuition and fees revenues have increased from 33% of total revenue in FY2003 to 38% in FY2004. Net Fiscal 
Year 2004 state maintenance appropriation support for operations (not including capital funding) decreased $1.7 
million, or 7.9% from Fiscal Year 2003, to $19.9 million. State appropriations revenues have decreased from 
46% of total revenue in FY2003 to 42% in FY2004. 
Expenditures Illustration 
A graphic of the College's functional expenditures for FY2004 is as follows: 
Operation/Maintenance of 
Plant 
17Ve 
Auxiliary Enterprises 
10% 
Institutional Sulltport< J: 
12% 
;...~~tarc:h & Scholarship 
<1% 
Academic Support 
10% 
A condensed summary of the College's expenses by expenditure classification for FY2004 and FY2003 is as 
follows: 
(In Thousands) FY2004 FY2003 
Operating Expenses: 
Salaries $ 24,602 $ 24,334 
Benefits $ 5,047 $ 4,915 
Scholarships $ 225 $ 174 
Utilities $ 1,976 $ 1,673 
Supplies and Services $ 11,797 $ 11,573 
Depreciation $ 12781 $ 12821 
Total Operating ~xpenses s 45~28 $ 44!420 
The following is an illustration ofFY2004 expenses by "natural" expenditure classification: 
Supplies and Services 
26% 
11o/o 
Depreciation 
4% 
Scholarships 
<1% 
Salaries 
55% 
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Salaries and benefits to employees account for most of the expense of providing educational programs. FY2004 
salaries expenditures as a percent of total expenditures stayed even with FY2003 at 55% of total expenditures. 
Supplies and services, including capital and technology expenses, account for a large portion of the remaining 
costs . 
Statement of Cash Flows 
The statement of cash flows provides information about the College's fmancial results, by reporting the major 
sources and uses of cash. A condensed summary of the statement of cash flows for fiscal year 2004 and fiscal 
year 2003 is as follows: 
Statement of Cash Flows 
(In Thousands) FY2004 FY2003 
Cash Flows from Operating Activities: 
Cash Received from Operations $ 27,497 $ 23,963 
Cash Expended for Operations ($ 40A75) ($ 40At7) 
Net Cash used by Operating Activities (S 121218) (S 161~5~) 
Cash Flows from Non-Capital Financing Activities: 
State Appropriations $ 18,735 $ 21,129 
Tuition remitted to the State ($ 2,882) ($ 3,377) 
Gifts and Endowment $ 399 $ 554 
Net Cash provided by Non-Capital Financing Activities s 161252 s 18JD6 
Cash Flows from Capital & Related Financing Activities: 
Net Loan Funds Received/Restricted Cash Payments $ 17 $ 79 
State Capital Appropriations $ 183 $ 197 
Debt Proceeds Received $ 30 $ 2,245 
Purchases of Capital Assets ($ 3,719) ($ 845) 
Principal and Interest paid on Capital Debt ($ 268) ($ 87) 
Net Cash Provided./(U sed) by Financing Activities (S 31151) s 11582 
Cash Flows from Investing Activities: 
Purchase of Marketable Securities ($ 5,000) $ 0 
Earnings on Investments $ 256 $ 313 
Net Cash Provided./(Used) by Investing Activities ($ 4!144) s 313 
Net Increase/(Decrease) in Cash and Cash Equivalents ($ 5!221) $ 3!154 
Cash and cash equivalents at the beginning of Fiscal Year 2004 were $27.2 million; the balance at the end of 
Fiscal Year 2004 was $22.0 million (reflecting a decrease of $5.2M). This was predominantly due to investing 
$5.0 million of cash in marketable securities through the Common fund. Cash and cash equivalents at the 
begim1ing of Fiscal Year 2003 were $23.5 million (reflecting an increase of $3.7M during F¥2003). The 
College's significant sources of cash provided by non-capital financing activities, as defined by GASB, include 
state appropriations and private gifts and investment earnings used to fund operating activities . 
• 
' 
• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
, 
I 
FACTORS THAT MAY AFFECT THE FUTURE 
Looking toward the future, management believes that the College is well positioned to implement its recently 
completed strategic plan, HA Vision for Framingham State College - University Learning in a College 
Environment" (September 2004). This plan articulates an aggressive agenda including expansion of enrollment, 
faculty and staff; a comprehensive capital renovation program; new student services; and a general enhancement 
of the recognition of Framingham State College as a high quality teaching institution that provides solid liberal 
arts education and professional training for the benefit of students and the Commonwealth. 
The College has weathered a difficult fiscal period that resulted in significant decreased State appropriation 
support for the College. This reduced level of State support not only impacted College operations but student 
access due to the direct relationship between State support and the College's ability to manage the growth of 
student charges. 
Within this context, the College remains fully committed to its vision of "University Learning in a College 
Environment." Support for that vision will require the prudent use of state support, continued - but constrained -
reliance on additional student revenues, and further diversification of funding including private gifts and 
alternative financing vehicles as important supplements to traditional state and student revenue streams. These 
actions, in ·conjunction with cost containment measures, will enable the College to provide the necessary level of 
service to its constituents. 
In addition to increased private fundraising support, College staff have renewed efforts to identify potential 
revenue streams for capital projects including general obligation bond allocations from the Commonwealth and 
revenue-backed financing for specific capital projects including college center and residence hall renovations. 
The College will continue to pursue these opportunities as appropriate and where its current low debt service 
ratio allows. 
Further, the College will continue to forcefully make its case for equitable state appropriation operations funding. 
Current state appropriation support (less non-operating line-item earmarks) per Full-Time Equivalent (FTE) 
student for Framingham State College is significantly below the segment average and is the second lowest in the 
system. 
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State Funding Context- Comprehensive State Colleges 
State Appropriation Support per FTE Student 
at FY2005 State Support and Fall 2003 FTE Enrollment 
(less non-general operations earmarks) 
Bridgewater 
Fitchburhm 
Mass. Liberal Arts 
Salem 
Westfield 
$4,358 
$6,893 
$4,4401 
$7,985 
$5,079 
$4,746 
$5.043 
684 
rehensive state colleges (on a dollar If Framingham State College were funded at the average of the other comp 
per FTE student basis), its level of state appropriation support would be $5 
state funding. This inequity in funding has been recognized by the B 
Legislature in rhetoric but not in action. The College will continue to advoc 
education based upon a formula funding methodology. It should be noted 
including members of the Administration, Legislature, Board of Higher Edu 
.3 million more than current FY2005 
oard of Higher Education and the 
ate for state support for public higher 
that a task force has been appointed -
cation, and College representatives -
to examine the financing of public higher education. 
ehensive student costs (and therefore 
.8% below the average of the other 
nces in actual dollar revenue support 
appropriation support per student for 
Compounding the inequity in State support per student noted above, compr 
revenues available to the College) at Framingham State College are 10 
comprehensive state colleges and are the lowest in the segment. The differe 
per student from student charges are comparable to the difference in state 
the various institutions. 
STATE COLLEGES STUDENT COST COMPARISON: FY 2004-2005 
Tuition and fees, Room and Board 
FYOS Resident FY05 FYOS FYOS 
Board -~· ;~,).J ;.$;11 ~~66, $ 2,461 
Tuition and Fees Room 
$ 5,248 $ 3,851 
$ 4,588 $ 3,638 $ 2,280 $10,506 
$ 4,654 $ 3,609 $ 1,960 $10,223 
$ 5,417 $ 3,989 $ 2,587 $11,993 
Salem $ 5,344 $ 4,773 $ 2,439 $12,556 
Westfield $ 4,857 $ 3,491 $ 2,050 $10,398 
Worcester $ 4,579 $ 4,899 $ 2,300 $11,778 
Sister Colle es A vera e $ 5,006 $ 4,107 s 2,353 $11,465 
Framingham Rank - Sister Colleges Lowest 
FSC $ Difference from Avg. $ -352 $ -498 $ -393 $ 1,242 
FSC % Difference from Av . -7.0% -12.1% -16.7% -10.8% 
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For analysis sake, if Framingham State College were to charge at the average tuition and fee rates of the other 
comprehensive state colleges, student revenue generated would be $2.7 million more than current FY2005 
funding. 
While the College has strived to provide a high quality, affordable education, sufficient funding is necessary to 
support the College's academic initiatives. The ability of the College to reduce costs has been exhausted if 
quality of services and programs is to be maintained. Vacant staff positions need to be filled and additional full 
time faculty are required to backfill positions vacated as a result of recent early retirement incentive programs. 
Increased personnel costs, along with fringe benefits, utilities, and debt service costs, will necessitate sufficient 
revenue to support FY 2006 budget requirements. 
REQUEST FOR INFORMATION 
This financial report is designed to provide a general overview of Framingham State College's finances for all 
those with an interest in the College's finances. Questions concerning any of the information provided in this 
report or requests for additional fmancial information should be addressed to the Vice President for 
Administration & Finance and Institutional Advancement, Framingham State College, 100 State Street, P .0. Box 
9101, Framingham, MA 01701-9101. 
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ERCOLRNR & COMPANY LLP 
Certified Public Accountants • Business Consultants 
To the Board of Trustees 
Framingham State College 
Framingham, Massachusetts 
INDEPENDENT AUDITOR'S REPORT 
We have audited the accompanying financial statements of the business-type activities of Framingham State College (a 
component unit of the Co~tlW.~fl,l~ of Massachusetts) as of and for the years ended June 30, 2004 and 2003, and 
the discretely presented oo~~~tiumt as of and for the year ended June 30, 2004, which collectively comprise 
Framingham State College's basl~:financial statements as listed in the table of contents. These financial statements are 
the responsibility of the College-'·s 'management. Our responsibility is to express an opinion on these financial 
statements based on our audits. We did not audit the financial statements of Framingham State College Foundation, 
Inc. Those fmancial statements were audited by other auditors whose reports thereon have been furnished to us, and 
our opinion, insofar as it relates to the amounts included for the entity not audited by us included in the discretely 
presented component unit of Framingham State College, is based solely on the report of the other auditors. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe that our audits and the report of other auditors provide a 
reasonable basis for our opinion. 
In our opinion, based on our audits and the report of other auditors, the financial statements referred to above present 
fairly, in all material respects, the respective financial position of the business-type activities and discretely presented 
component unit of Framingham State College as of June 30, 2004 and 2003, and the respective results of operations 
and cash flows, where applicable, for the years then ended in conformit-y with accounting principles generally accepted 
in the United States of America. 
As described in Note 1, during the fiscal year ended June 30, 2004, Framingham State College adopted the provisions 
of Governmental Accounting Standards Board (GASB) Statement No. 39, Determining Whether Certain 
Organizations Are Component Units- an amendment.of GASB Statement No. 14. The implementation of this 
standard resulted in the inclusion of component unit information. 
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In accordance with Government Auditing Standards, we have also issued a report dated September 10, 2004 on our 
consideration of Framingham State College's internal control over financial reporting and our tests of its compliance 
with certain provisions oflaws, regulations, contracts and grant agreements and other matters for the year ended June 
30, 2004. The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards and should be considered in assessing the results of our 2004 audit. 
The Management's Discussion and Analysis (MD&A) on pages ito xi is not a required part of the basic financial 
statements but is supplementary information required by the Governmental Accounting Standards Board. We have 
applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of 
measurement and presentation of the required supplementary information. However, we did not audit the information 
and express no opinion on it. 
September I 0, 2004 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Connnonwealth of Massachusetts) 
Current Assets 
Cash and cash equivalents 
Restricted cash and cash equivalents 
Investments in marketable securities 
Accounts receivable, net 
Loans receivable - current portion 
Other current assets 
Total current assets 
Noncurrent Assets 
Restricted cash and cash equivalents 
Endowment investments 
Loans receivable, net of current portion 
Capital assets, net 
Total noncurrent assets 
Total assets 
STATEMENTS OF NET ASSETS 
JUNE 30, 2004 AND 2003 
ASSETS 
s 15,817,685 
606,512 
5,024,784 
256,422 
1,800 
21~707~203 
5,602,644 
6,406 
2,374,567 
27.436.287 
35,419,904 
$ 57.127.107 
See notes to financial statements. 
Component Unit 
Framingham State 
College Foundation, Inc. 
2003 2004 
$ 18,593,376 $ 8,218 
287,980 
16,754 2,523,429 
153,800 500 
2,299 
9.275 
191054,209 2,541A22 
8,372,973 
6,406 523,589 
2,130,146 
25,206.480 
35,716,005 
$ 54.770.214 
523,589 
$ 3.065 Oil 
3 
• FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
41 STATEMENTS OF NET ASSETS - CONTINUED JUNE 30, 2004 AND 2003 
• LIABILITIES AND NET ASSETS 
• Component Unit Framingham State 
• 
College Foundation, Inc. 
LIABILITIES 2004 2003 2004 
= 
Current Liabilities 
Accounts payable and accrued liabilities s 495,055 $ 607,176 $ 2,285 
Accrued workers' compensation - current portion 96,680 109,873 
Compensated absences - current portion 1,052,249 1,091,660 
Faculty payroll accrual 1,638,941 1,739,527 
r 
Deferred revenue - current portion 1,756,819 1,636,571 
Deposits 224,900 239,300 
~ Other current liabilities 48,807 32.192 Total current liabilities 5,313,451 5.456.299 2.285 
• 
Noncurrent Liabilities 
Interagency payables 8,540,000 8,510,000 
i 
-
Accrued workers' compensation, net of current portion 428,468 482,438 
I 
Compensated absences, net of current portion 2,399,515 2,356,253 
I 
Deferred revenue, net of current portion 70,000 105,000 
Rebate payable 52,517 151,106 
Loan payable "" federal financial assistance programs 1.714,311 1.697.597 
Total noncurrent liabilities 13.204.811 13,302.394 
Total liabilities 18.518,262 18.758,693 2.285 
NET ASSETS 
Invested in capital assets, net of related debt 18,779,382 17,984,260 
Restricted for: 
Non-expendable 
Scholarships and academic purposes 1,716,826 1,690,326 523,589 
Expendable 
Scholarships 1,609,354 1,728,290 322,043 
Academic purposes 1,351,512 
Research 298,966 243,240 
Loans 601,030 594,517 
Debt service 1,294,058 1,975,413 
Other 959,067 1,081,435 
Unrestricted 13.350.162 10.714.040 865,582 
Total net assets 38,608,845 36.011.521 3.062.726 
LIABILITIES AND NET ASSETS $ 51!121!101 $ 54170,214 $ 3 065,Qll 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Connnonwealth of Massachusetts) 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
YEARS ENDED JUNE 30, 2004 AND 2003 
OPERATING REVENUES 
Student tuition and fees 
Less: Scholarship allowances 
Net student tuition and fees 
Federal grants and contracts 
State and local grants and contracts 
Sales and services of educational departments 
Gifts and Contributions 
Auxiliary enterprises: 
Residential life 
Child care 
Other operating revenues 
Total operating revenues 
OPERATING EXPENSES 
Educational and general: 
Instruction 
Research 
Academic support 
Student services 
Institutional support 
Operations and maintenance of plant 
Depreciation 
Scholarships 
Auxiliary enterprises: 
Residential life 
Child care 
Total operating expenses 
Operating loss 
2004 
$ 19,622,375 
( 1:.514:.586) 
18,107,789 
1,550,501 
324,829 
991,392 
4,970,337 
1,145,810 
27:.0902658 
16,236,568 
4,078 
4,693,989 
5,032,478 
5,554,485 
7,520,169 
1,781,329 
225,477 
4,379,055 
45,427.628 
18J36~970) 
Component Unit 
Framingham State 
College Foundation, Inc. 
2003 2004 
$ 16,853,543 $ 
( 113571856) 
15,495,687 
1,387,364 
287,266 
878,554 
11,540 
4,457,227 
53,479 
1,098575 
2316581152 11.540 
18,009,407 
4,019 
4,959,563 
4,818,895 
4,967,601 41,438 
5,900,032 
1,821,670 
173,577 55,324 
3,776,142 
591044 
44,489.950 961762 
20l831 ,798) 85,222) 
.. 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS - CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Component Unit 
Framingham State 
College Foundation, Inc. 
NONOPERATING REVENUES (EXPENSES) 2004 2003 2004 
State appropriations $ 19,964,544 $ 21,682,996 $ 
Gifts 373,227 569,790 
Investment income, net of investment expense 264,298 313,015 335,045 
Interest expense on interagency payables and 
capital asset related debt ( 1691709) 751957) 
Net nonoperating reveaues before capital 
and endowment additions 201432,360 22A89.844 335.045 
INCOME BEFORE CAPIT~ ~D 
ENDOWMENT ADDITIONS, . 21095,390 116581046 2491823 
State capital appropriations 183,074 196,574 
Capital grants 292,360 330,964 
Private gifts for endowment purposes 262500 651314 71672 
Total capital and endowment additions 5012934 5921852 7 672 
INCREASE IN NET ASSETS 2,597.324 22501898 257A95 
NET ASSETS- BEGINNING OF YEAR 36,011,521 331760,623 218051231 
NET ASSETS- END OF YEAR $ 38160818~5 $ 36 011.521 $ 3.062126 
• FRAMINGHAM STATE COLLEGE (a component unit of the Connnonwealth of Massachusetts) 
' 
STATEMENTS OF CASH FLOWS 
YEARS ENDED JUNE 30, 2004 AND 2003 
• 
• 
CASH FLOWS FROM OPERATING ACTIVITIES 2004 2003 
Tuition and fees $ 18,113,370 $ 15,374,469 Research grants and contracts 1,858,242 1,680,594 
• 
Payments to suppliers ( 11,786,186) ( 11,638,987) Payments to utilities ( 1,974,987) ( 1,726,799) Payments to employees ( 24,887 ,663) ( 25,238,286) Payments for benefits ( 935,972) ( 1,002,028) 
• 
Payments for scholarships ( 225,477) ( 173,577) Loans issued to students ( 651,224) ( 602,139) Collection of loans to students 407,302 472,717 
I Auxiliary enterprise receipts: Residential life 4,970,793 4,458,496 Child care 
53,479 Receipts from sales and services of educational departments 977,480 828,252 I Room and parking fees ( 14,400) ( 21,600) Other payments ( 13,808) Other receipts 121702014 110952300 
I Net cash used in operating activities ( 1229782 708) ( 16A531917} CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 
'I State appropriations 18,734,806 21,128,778 Tuition remitted to State 2,882,295) 3,376,823) Gifts from grants for other than capital purposes 373,227 488,937 
I Private gifts for endowment purposes 262500 651314 Net cash provided by noncapital financing activities 1622522238 1823062206 
I CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES State capital appropriations 183,074 196,574 Federal loan funds received 6,243 6,691 I Perkins loan program net funds received 10,471 72,076 Payments for capital assets ( 3,718,776) ( 844,533) Principal paid on capital lease debt ( 23,461) 
I 
Interagency payable proceeds received 30,000 2,245,000 Interest paid on int~agency payables and capital lease 2682298) 63.119) 
Net cash provided by (used in) capital and related financing activities 327572286) -~-.2.,_228 
J CASH FLO,VS FROM INVESTING ACTIVITIES 
Purchase of marketable securities ( 5,000,000) I Earnings on investments 256,268 313,015 Net cash provided by (used in) investing activities ( 4!7432732) 3132015 
I Net increase (decrease) in casb and casb equivalents ( 5,227,488) 3,754,532 
rr 
Casb and casb equivalents - beginning of year 272254J29 23A99~797 
Cash and cash equivalents - end of year $ 22.026.841 $ 27.254.329 
I 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
STATEMENTS OF CASH FLOWS- CONTINUED 
YEARS ENDED JUNE 30,2004 AND 2003 
RECONCILIATION OF OPERATING LOSS TO NET CASH USED IN OPERATING AC
TIVITIES: 
Operating loss 
Adjustments to reconcile operating loss to net cash 
used in operating activities: 
Depreciation expense 
Bad debt expense 
Fringe benefits paid by the Commonwealth of Massachusetts 
Changes in assets and liabi1ities: 
Receivables 
Accounts payable and accrued liabilities 
Accrued workers' compensation 
Compensated absences 
Accrued faculty payroll 
Deferred revenue 
Student deposits 
Other current liabilities 
Loans to students 
Net cash used in operating activities 
SCHEDULE OF NONCASH INVESTING AND FINANCING ACTIVITIES: 
Acquisition of capital assets 
Payments made by DCAM 
Payments for capital assets 
Unrealized gain on marketable securities 
Fringe benefits paid by the Commonwealth of Massachusetts 
See notes to financial statements. 
($ 18,336,970) 
1,781,329 
101,313 
4,112,033 
( 203,935) 
( 112,121) 
( 67,163) 
3,851 
( 100,586) 
85,248 
( 14,400) 
16,615 
( 243,922) 
(S 1 Z1218110~ 
$ 4,011,136 
( 292,360) 
s 311181116 
$ 8!030 
$ ~~~ l:Z103J 
($ 20,831,798) 
1,821,670 
9,142 
3,931,041 
( 17,264) 
( 873,955) 
59,477 
233,452) 
5,492 
159,440) 
21,600) 
13,808) 
129.422) 
($ 16~4S3,~H 7) 
$ 1,175,497 
( 330.964) 
$ 844,533 
$ 1,635 
$ 3,231,041 
8 
I 
' • 
•• 
• 
II 
• 
• 
-
-
FRAMINGHAM STATE COLLEGE 
(a component unit of the Connnonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED JUNE 30, 2004 AND 2003 
1. Summary of significant accounting policies: 
Organization: 
Framingham State College (the "College") is a public, State-supported comprehensive four-year
 college which 
offers a quality education leading to baccalaureate and masters degrees in ma
ny disciplines. With its campus 
located in Framingham, Massachusetts, the College provides instruction in a v
ariety ofliberal arts, allied health, 
and business fields of study. The College also offers, through the Division of C
ontinuing Education, credit and 
non-credit courses. The College is accredited by the New England Associati
on of Schools and Colleges. 
The College is a component unit of the Commonwealth of Massa
chusetts (the "State" and the 
"Commonwealth''). Accordingly, the accompanying financial statements may not necessarily be i
ndicative of the 
conditions that would have existed if the College had been operated as an ind
ependent institution. 
Framingham State College Foundation, Inc. (the "Foundation") is a component unit of Fram
ingham State 
College. The Foundation is a legally separate tax exempt organization under 
Section 501(c)(3) of the Internal 
Revenue Code. It was organized exclusively for the benefit of Framingham
 State College, to receive and 
maintain funds to be used for the development, promotion and best interests of t
he College and its students. The 
Board of the Foundation is self-perpetuating and consists of graduates and frie
nds of the College. Although the 
College does not control the timing or amount of receipts from the Foundati
on, the majority of resources, or 
income thereon, that the Foundation holds and invests are restricted to the activ
ities of the College by the donors. 
Because these restricted resources held by the Foundation can only be used by, or for the
 benefit of, the College, 
the Foundation is considered a component unit of the College and is discr
etely presented in the College's 
financial statements. The College provides, at no cost, certain personnel serv
ices to the Foundation. 
During the year ended June 30, 2004, the Foundation distributed $55,324 to the College for s
cholarships made to 
students of the College, and expended an additional $41,43 8 in support of its mission in oth
er ways. Complete 
financial statements for the Foundation can be obtained from the office of the 
Vice President of Administration 
and Finance and Institutional Advancement, Framingham State College, 1
00 State Street, P.O. Box 9101 
Framingham, MA 01701-9101. 
Basis of presentation: 
The College's financial statements have been prepared using the "economic re
sources measurement focus" and 
the accrual basis of accounting in accordance with accounting principles generally ac
cepted in the United States 
of America, as·prescribed by the Governmental Accounting Standards Board 
(GASB). Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardl
ess of the timing of related cash 
flows. Grants and similar items are recognized as revenue as soon as all eligib
ility requirements have been met. 
The Foundation, as a nonprofit organization, reports under Financial Accou
nting Standards Board (F ASB) 
standards, including F ASB Statement No. 117, Financial Reporting for Not-for-Profit Organization
s. As such, 
certain revenue recognition criteria and presentation features are different f
rom GASB revenue recognition 
criteria and presentation features. Other than the reclassification of certain it
ems, no modifications have been 
made to the Foundation's financial information in the College's financial repo
rting entity for these differences. 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Corrnnonwealth ofMassachusetts) 
NOTESTOFINANCUQSTATEMENTS-CONT~ED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Summary of significant accounting policies- continued: 
Basis of presentation- continued: 
During the fiscal year ended June 30, 2004, the College adopted GASB Statement No. 39, Determining Whether 
Certain Organizations are Component Units, an amendment of GASB Statement No. 14. This Statement 
provides additional guidance for determining whether certain organizations should be reported as component 
units based on the nature and significance of their relationship with the primary government and to clarify 
reporting requirements for those organizations. The implementation of this Statement resulted in the inclusion of 
Framingham State College Foundation, Inc. as a discretely presented component unit. 
The College's policy for defining operating activities in the statements of revenues, expenses and changes in net 
assets are those that generally result from exchange transactions such as the payment received for services and 
payment made for the purchase of goods and services. Certain other transactions are reported as nonoperating 
activities in accordance with GASB Statement No. 35. These nonoperating activities include the College's 
operating and capital appropriations from the Commonwealth ofMassachusetts, net investment income, gifts, and 
interest expense. 
When both restricted and unrestricted resources are available for use, it is the College's policy to use the 
restricted resources first, then unrestricted resources as they are needed. 
The College has elected not to adopt the pronouncements issued by the Financial Accounting Standards Board 
(FASB) after November 30, 1989. 
The accompanying statements of activities demonstrate the degree to which the direct expenses of a given 
function are offset by program revenues. Direct expenses are those that are clearly identifiable within a specific 
function. Program revenues primarily include charges to students or others who enroll or directly benefit from 
services that are provided by a particular function. Items not meeting the definition of program revenues are 
instead reported as general revenue . 
. GASB Statement No. 34 requires that resources be classified for accounting purposes into the following four net 
asset categories: 
• Invested in capital assets, net of related debt: Capital assets, net of accumulated depreciation and 
outstanding principal balances of debt attributable to the acquisition, construction or improvement of 
those assets. 
• Restricted: 
Nonexpendable- Net assets subject to externally-imposed stipulations that they be maintained 
permanently by the College. Such assets include the College's permanent endowment funds . 
Expendable- Net assets whose use by the College is subject to externally-imposed stipulations 
that can be fulfilled by actions of the College pursuant to those stipulations or that expire by the 
passage of time. 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Summary of significant accounting policies - continued: 
Basis of presentation - continued: 
• Unrestricted: All other categories of net assets. Unrestricted net assets may be designated for 
specific purposes by action of management or the Board of Trustees . 
In accordance with the requirements of the Commonwealth of Massachusetts, the College's operations are 
accounted for in several trust funds. All of these trust funds have been consolidated and are included in these 
financial statements. 
Use of estimates: 
The preparation of financial statements in accordance with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the amounts and 
disclosures reported in the financial statements and accompanying notes. Although these estimates are based on 
management's knowledge of current events and actions it may undertake in the future, they may ultimately differ 
from actual results . 
Cash and cash equivalents and investments: 
The College's cash and cash equivalents are considered to be cash on hand, cash held with the Commonwealth's 
Treasurer and Receiver-General, and short term investments with original maturities ofthree months or less from 
the date of acquisition . 
Investments for the College are reported at fair value. Any investments held with the Commonwealth's Treasurer 
and Receiver-General in the Massachusetts Municipal Depository Trust are also at fair value. This investment 
pool, run by the Treasurer and Receiver-General, operates in accordance with appropriate laws and regulations . 
The reported value of the pool is the same as the fair value of the pool shares. 
Investments include marketable debt and equity securities which are carried at their readily determinable fair 
values. Realized and unrealized gains and losses are included in nonoperating revenues. Gains and losses on the 
disposition of investments are determined based on specific identification of securities sold. Investment income 
is recognized when earned and is generally credited to the trust fund holding the related assets. There were no 
significant realized gains or losses on College investments during the years ended June 30, 2004 and 2003. 
Dividends, interest and net gains or losses on investments are reported in the Statements of Revenues, Expenses 
and Changes in Net Assets. Any net earnings not expended are included m net asset categories as follows: 
(i) as increases in restricted- nonexpendable net assets if the terms of the gift require that they be added to 
the principal of a permanent endowment fund; 
(ii) as increases in restricted- expendable net assets if the terms of the gift or the College's interpretation of 
relevant state law impose restrictions on the current use of the income or net gains. The College has 
relied upon the Attorney General's interpretation of state law that unappropriated endowment gains 
should be classified as restricted - expendable; and 
I 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Connnonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Summary of significant accounting policies- continued: 
Cash and cash equivalents and investments - continued: 
(iii) as increases in unrestricted net assets in all other cases. 
At June 30, 2004 and 2003, the College had $712,838 and $818,973, respectively, in endowment income 
available for authorization for expenditure, which is included in restricted-expendable net assets for scholarships. 
Massachusetts General Law, Chapter 15 grants authority to College Boards ofTrustees to administer the general 
business of the institution. Inherent in this authority is the authority to invest funds of the College. Chapter 15 
further grants the Trustees the authority to delegate, to the President, any said powers or responsibilities. The 
Board of Trustees of Framingham State College has delegated the authority to make specific investment decisions 
to the President of the institution. Endowment funds are in cash, U.S. Treasury Securities or money market 
instruments. The primary money market fund is the Massachusetts Municipal Depository Trust, an investment 
pool for political subdivisions of the Commonwealth. 
The College's authorized spending rule provides that all earnings on endowment investments may be expended 
pursuant to the stipulations placed on those endowments. 
The Foundation's investments include marketable debt and equity securities which are carried at their readily 
determinable market values. Realized and unrealized gains and losses are included in revenue. Restricted 
investment income and gains are reported as increases in unrestricted net assets, unless a donor or law temporarily 
(expendable) or permanently (non-expendable) restricts their use. Gains and losses on the disposition of 
investments are determined based on specific identification of securities sold. 
The Foundation maintains cash and an investment pool that is available for use by all funds. Each fund's portion 
is reflected in the financial statements under cash and equivalents and marketable securities. Earnings on cash 
investments of the unrestricted net assets and temporarily restricted (expendable) net assets are reflected in the 
fund in which the assets are recorded. 
Accounts receivable: 
Accounts receivable are stated at the amount management expects to collect from outstanding balances. 
Management pro\jdes for probable uncollectible amounts through a charge to operations and a credit to a 
valuation allowance based on its assessment ofthe current status of individual accounts. Balances that are still 
outstanding after management has used reasonable collection efforts are written off through a charge to the 
valuation allowance and a credit to accounts receivable. 
Loans receivable and payable: 
Loans receivable consist, primarily, of the Federal Perkins Loan Program ("Perkins''). The federal government 
provides the majority of the funds to support this program. Loan payments received from students made under 
the Perkins program may be re-loaned after collection. The portion of the Perkins Loan Program provided by the 
federal government is refundable to the federal govemm~nt upon the ending ("liquidation") of the Co11ege's 
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FRAMINGHAM STATE COLLEGE (a component unit of the Connnonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Summary of significant accounting policies - continued: 
Loans receivable and pavable - continued: 
participation in the program. The amounts due to the federal government upon liquidation by the College at June 30, 2004 and 2003 are $1,714,311 and $1,697,597, respectively, and are included as noncurrent liabilities in these financial statements. 
The prescribed practices for the Perkins program do not provide for accrual of interest on student loans receivable or for the provision of an allowance for doubtful loans. Accordingly, interest on loans is recorded as received and loan balances are reduced subsequent to the determination of their uncollectability and have been accepted (assigned) by the Department of Education. Management closely monitors outstanding balances and assigns loans to the Department of Education based upon such factors as student payment history, current status of applicable students, and the results of collection efforts. 
Capital assets: 
Capital assets are controlled but not owned by the College. The College is not able to sell or otherwise pledge its assets, since the assets are all owned by the Commonwealth of Massachusetts. Capital assets, which include land, land improvements, buildings, building improvements, equipment and other assets are reported in the statements of net assets at cost. Capital assets are defmed by the College as assets with an initial, individual cost of more than $50,000 in accordance with the Commonwealth's capitalization policy. Prior to July 1, 2001, the Commonwealth's capitalization policy was for items with a unit cost of more than $15,000. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation. The College does not hold collections of historical treasures, works of art, or other items not requiring capitalization or depreciation. 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not capitalized. 
Capital assets, with the exception of land, are depreciated using the straight-line method over estimated useful lives, which range from 5 to 40 years. 
Library materials acquired for the most recent five year period are capitalized. The cost of library materials purchased in the current year is added and the cost of purchases made in the earliest year of the five year period is deducted from the net asset balance. 
In addition, the land on which the residence halls stand is leased by the Massachusetts State College Building Authority (MSCBA) from the Commonwealth of Massachusetts at a yearly cost of one dollar. The residence halls have various lease terms which extend to the years 2012 and 2015. The leases can be extended at the end of the terms for additional 1 0-year periods. 
The Co1lege, per a management and services agreement between the MSCBA and Commonwealth of Massachusetts, is charged a semi-annual revenue assessment which is based on a certified occupancy report, the current rent schedule, and the design capacity for each ofthe residence halls. This revenue assessment is used by 
FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
1. Summary of significant accounting policies- continued: 
Capital assets - continued: 
MSCBA to pay principal and interest due on its long-term debt oblig:1tions. These obligations may include the 
costs of periodic renovations and improvements to the residence halls. These obligations are guaranteed by the 
Commonwealth. The revenue assessment amounts for the years ended June 30, 2004 and 2003 were $1,858,681 
and $1,502,688, respectively, and are included in the Residential life auxiliary enterprise amounts in the 
accompanying statements of revenues, expenses and changes in net assets. All facilities and obligations of the 
MSCBA are included in the financial statements of the MSCBA. It is not practical to determine the specific asset 
cost or liability attributable to the College. The leases, therefore, are accounted for under the operating method 
for financial statement purposes. 
Compensated absences: 
Employees earn the right to be compensated during absences for vacation leave and sick leave. Accrued vacation 
is the amount earned, by all ·eligible employees through June 30, 2004 and 2003. Pursuant to statewide 
experience on sick;p~)'t:~uy~Q3ckagreements applicable to state employees, the College accrues sick leave to a 
level representing ·1~~~¢,Cnt of amounts earned by those College employees with ten or more years of State 
service at the end of:tl)e.·fiscal year. Upon retirement, these employees are entitled to receive payment for this 
accrued balance. (See also Note 8). 
Student fees: 
Student tuition fees are presented net of scholarships applied to students' accounts. Certain other scholarship 
amounts are paid directly to, or refunded to, the student and are generally reflected as expenses. 
Deferred revenue: 
Deposits and advance payments received for tuition and fees related to the College's summer programs and 
tuition billed for the following fiscal year are deferred and are recorded as deferred revenues. Funds received in 
advance from various grants and contracts are deferred and are included in deferred revenues. 
Agency funds: 
Agency funds consist of resources held by the College as custodian or fiscal agent of student organizations, the 
State Treasurer and others. Transactions are recorded to asset and liability accounts. There were no material 
balances at June 30, 2004 and 2003. 
Interest expense: 
The College follows the policy of capitalizing interest expense as a component of the cost of capital assets 
constructed for its own use (no construction requiring the capitalization of interest occurred during 2004 and 
2003). During 2004 and 2003, total interest costs incurred were accounted for as follows: 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
1. Summary of significant accounting policies- continued: 
Fringe benefits: 
Total interest costs incurred 
Less: Interest income on unused funds from tax 
exempt borrowings 
Add: Rebate payable increase, less payments of 
excess income of $99,560 during 2004 
Less: Capitalized portion of interest incurred 
Interest expense 
$ 177,977 
( 9,239) 
971 
169,709 
$ 169.709 
2003 
$ 82,755 
( 17,844) 
11,046 
75,957 
$ 75.957 
The College participates in the Commonwealth's fringe benefit programs, including health insurance, 
unemployment, pension and workers' compensation benefits. Workers' compensation coverage is provided by 
the Commonwealth on a self-insured basis. Health insurance and pension costs are billed through a fringe benefit 
rate charged to the College. Workers' compensation and unemployment insurance costs are assessed separately 
based on the College's actual experience. 
Tax status: 
The College is a component unit of the Commonwealth of Massachusetts and is therefore exempt from federal 
and state income taxes . 
Reclassifications: 
Certain reclassifications have been made to the 2003 financial statements to conform to the 2004 presentation. 
2. Cash and cash equivalents, and investments: 
Cash and cash equivalents - unrestricted and restricted - include the following: 
Cash and money market accounts 
Cash and money market accounts held by MHEF A* 
Cash and money market accounts held by MSCBA ** 
Massachusetts Municipal Depository Trust 
Massachusetts State Treasurer*** 
Petty cash 
Current 
Unrestricted 
$ 450,525 
13,693,160 
1,668,520 
5,480 
$ 1 5!8111685 
June 30, 2004 
Current 
Restricted 
$ 78,695 
5,169 
348,227 
172,621 
1,800 
$ 6061512 
Noncurrent 
Restricted 
$ 52,663 
846,918 
160,187 
4,333,517 
209,359 
$ 5!6021644 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
2. Cash and cash equivalents, and investments- continued: 
June 30, 2003 
Current Current Noncurrent 
Unrestricted Restricted Restricted 
Cash and money market accounts $ 538,026 $ 114,036 $ 184,409 
Cash and money market accounts held by MHEF A* 1,792 1,168,808 
Cash and money market accounts held by MSCBA ** 2,245,000 
Massachusetts Municipal Depository Trust 16,758,935 170,352 4,636,074 
Massachusetts State Treasurer*** 1,291,832 138,682 
Petty cash 4.583 1,800 
* 
** 
*** 
$ 18!5231316 $ 281~280 $ 81312!273 
This amount includes money market accounts which are restricted by the Massachusetts Health and 
Educational Facilities Authority (MHEFA) for the funding of payments to retire bonds when they mature 
(See Note 11 ). The College does not have access to these funds except by the authorization ofMHEF A. 
This amount is held and restricted by the Massachusetts State College Building Authority (MSCBA) for 
the funding of payments to retire bonds when they mature and for expenditures relating to a bond 
issuance (See Note 11 ). The College does not have access to these funds except by the authorization of 
MSCBA. 
The College has recorded cash held for the benefit of the College by the State Treasurer in the amount of 
$1,656,927 and $1,311,664 at June 30,2004 and 2003, respectively, for College funds. In addition, the 
College has recorded cash held for the benefit of the College by the State Treasurer in the amount of 
$220,952 and $118,850 at June 30, 2004 and 2003, respectively, to pay year-end liabilities. The latter 
balances represent amounts paid from State appropriations subsequent to the fiscal year end. 
The total cash and cash equivalents held in depositories at June 30, 2004 and 2003 were $19,629,725 and 
$23,033,080, respectively. Of these amounts, $100,000 was covered by federal depository insurance and the 
remaining balances of $19,529,725 and $22,933,080, respectively, were uninsured . 
The Massachusetts Municipal Depository Trust (MMDT) is not subject to FDIC insurance. According to the 
MtvfDT, the Massachusetts Municipal Depository Trust is an investment pool for political subdivisions in the 
Commonwealth which was designed as a legal means to safely invest temporarily available cash. Its primary 
purpose is to provide a safe, liquid, high-yield investment vehicle offering participation in a diversified portfolio 
ofhigh quality money market instruments. The MMDT is not a bank, savings institution, or financial institution . 
The MMDT is an instrumentality of the State Treasurer. 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
Cash and cash equivalents, and investments- continued: 
The College's investments are represented by the following: 
2004 2003 
Fair Fair 
Cost Value Cost Value 
Current: 
Stocks $ 55,050 $ 23,205 $ 55,050 $ 16,754 
Commonfund 5,000,000 5,001,579 
$ 5.055.050 $ 5.024.784 $ 55.050 $ 16.754 
Noncurrent: 
U.S. Treasury bond $ 51000 $ 6!~06 $ 5!000 $ 6.406 
The Commonfund is a pooled investment fund that invests in short-term U.S. Government Securities. The 
balance at June 30, 2004 is represented by a 90 day U.S. Treasury Bill. 
The College categorizes investments accordingtothe level of risk assumed by the College. Category 1 includes 
investments that are insured, registered, or held by the College's agent in the College's name. Category 2 includes 
uninsured and unregistered investments held by the counterparty's trust department or agent in the College's 
name. Category 3 includes uninsured and unregistered investments held by the counterparty, its trust department, 
or its agent, but not in the College's name. The investments noted above are Category 1 investments . 
The Foundation's investments at June 30,2004 consist of the following: 
Equity Securities 
U.S. Treasury Notes and Government Securities 
Corporate Bonds 
Equity Fund 
Bond Fund 
Other 
$ 823,058 
178,780 
317,885 
982,875 
720,507 
23,913 
$ 3 047.018 
Investment securities are exposed to various risks, such as interest rate, market, and credit risks. Due to the level 
of risk associated with certain investment securities, it is at least reasonably possible that changes in the value of 
investment securities will occur in the near term and that such changes could materially affect the balances of 
these investment securities. 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Corrnnonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
3. Accounts receivable: 
4. 
5. 
Accounts receivable include the following: 
Student accounts receivable 
Parking fines receivable 
Commissions receivable 
International student program receivable 
Interest receivable 
Less allowance for doubtful accounts 
Loans receivable: 
Loans receivable include the following: 
Perkins loans receivable 
Emergency student loans receivable 
Capital assets: 
Capital assets activity for the year ended June 30, 2004 is as follows: 
$ 536,345 
97,229 
48,421 
131,880 
1,973 
815,848 
( 559,426) 
$ 256.422 
2004 
$ 2,374,567 
1,800 
$ 2.376.367 
2003 
$ 410,079 
127,584 
69,560 
43690 
611,913 
( 4583113) 
$ 153.8QQ 
2003 
$ 2,130,146 
2.299 
$ 2.132.445 
Totals 
Capital Assets 
Totals 
June 30, 2003 Additions Reductions June 30, 2004 
Non-depreciable capital assets 
Land 
Land improvements 
Buildings 
Building improvements 
Equipment 
Library materials 
Total capital assets 
$ 1,174,700 =-$ __ _ 
951,745 2,133,097 
35,496,768 
8,597,494 1,700,641 
2,198,114 
1,400,581 177,398 
48,644,702 4,011,136 
49,819,402 4,011,136 
$ $ 1,174,700 
3,084,842 
35,496,768 
10,298,135 
2,198,114 
368,959 1,209,020 
368,959 52,286,879 
368,959 53,461,579 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
5. Capital assets - continued: 
Less: accumulated depreciation 
Land improvements 
Buildings 
Building improvements 
Equipment 
Library materials 
Total accumulated depreciation 
Capital assets, net 
Totals 
June 30, 2003 
$ 137,338 
21,259,066 
1,476,256 
1,740,262 
24,612,922 
. s 25!206~80 
Additions 
$ 112,303 
692,820 
456,167 
151,080 
368,959 
1,781,329 
s 21222!801 
Totals 
Reductions June 30, 2004 
$ $ 249,641 
21,951,886 
1,932,423 
1,891,342 
368,959 
368,959 26,025,292 
s $ 211436!281 
As of June 30, 2004, capital assets with a cost of approximately $11,100,000 were fully depreciated and still in 
service. 
Capital assets activity for the year ended June 30, 2003 is as follows: 
Capital Assets 
Non-depreciable capital assets 
Land 
Depreciable capital assets 
Land improvements 
Buildings 
Building improvements 
Equipment 
Library materials 
Total capital assets 
Totals 
June 30, 2002 Additions 
$ 1,174,700 .::!:.-$ __ _ 
735,899 215,846 
35,496,768 
7,942,266 655,228 
1,958,363 269,321 
127592595 352102 
471892.891 1J75A97 
4920671591 11175A97 
Totals 
Reductions June 30, 2003 
$ $ 1,174,700 
951,745 
35,496,768 
8,597,494 
29,570 2,198,114 
3942116 IAOOI581 
423,686 48,644,702 
4231686 492819A02 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
S. Capital assets - continued: 
Totals Totals 
June 30,2002 Additions Reductions June 30, 2003 
Less: accumulated depreciation 
Land improvements $ 89,751 $ 47,587 $ $ 137,338 
Buildings 20,498,286 760,780 1,259,066 
Building improvements 1,046,381 429,875 1,476,256 
Equipment 1,580,520 189,312 29,570 1,740,262 
Library materials 394,116 394,116 
Total accumulated depreciation 23.214.938 1,821,670 423.686 24,612,922 
Capital assets, net $ 25.852!653 ($ 646.173) $ $ 25!206A80 
As of June 30, 2003, capital assets with a cost of approximately $9,250,000 were fully depreciated and still in 
service. 
6. Accounts payable and accrued liabilities: 
7. 
Accounts payable and accrued liabilities include the following at June 30, 2004 and 2003: 
Accounts payable- trade 
Salaries and fringe benefits payable 
Accrued workers' compensation: 
$ 188,353 
306,702 
$ 495.055 
$ 345,748 
261,428 
$ 607.176 
Independent actuarial reviews of the outstanding loss reserve requirements for the Commonwealth of 
Massachusetts' self-insured workers' compensation program was conducted as of June 30, 2004 and 2003. Based 
upon the Commonwealth's analyses, $525,148 and $592,311 of accrued workers' compensation has been 
recorded as a liability at June 30, 2004 and 2003, respectively . 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
8. Accrued compensated absences: 
9. 
Accrued compensated absences are comprised of the following at June 30, 2004 and 2003: 
Vacation time payable 
Sick time payable 
Total 
Amount representing obligations due to employees 
funded through sources other than State appropriations 
Amount representing obligations for employees funded 
through State appropriations 
Total 
$ 1,457,443 
1,994,321 
$ 3A51.764 
$ 262,685 
3,189,079 
$ 3AS1.764 
2003 
$ 1,371,736 
2,076,177 
$ 3.447.913 
$ 264,903 
3.183,010 
$ 3.447.913 
It is anticipated that the obligation due to employees funded through State appropriations will be discharged 
through future State appropriations and the balance is expected to be liquidated through trust funds. Had these 
amounts not been reflected as obligations of the College, the College's unrestricted net asset balances would be 
$16,539,241 and $13,897,050 at June 30, 2004 and 2003, respectively (See Note 1, Compensated absences). 
Faculty payroll accrual: 
The contract for full-time faculty begins on September 1 and ends on May 31, of any given academic year. The 
Commonwealth of Massachusetts and Framingham State College pay all faculty over the twelve month period 
from September through August. Consequently, on June 30 of each year there is a balance due on each faculty 
contract which is to be paid from the subsequent year's State appropriation. The total amount due at June 30, 
2004 of $1 ,63 8,941 will be paid from the College's fiscal 2005 State appropriations, while the total amount due 
at June 30,2003 of$1,739,527 has been paid from the College's fiscal2004 State appropriations . 
10. Deferred revenue: 
Deferred revenue includes tuition received in advance from students for summer courses commencing after June 
30, and grant funds received in advance. Deferred revenue also consists of contributions made to the College as 
part of a management agreement with Marriott Corporation (Marriott) to manage and operate the College's food 
services operation. This management agreement may be terminated by either party at any time, without cause, by 
giving no less than sixty days prior written notice. 
On October 15, 1997, the College received $350,000 from Marriott for institution and academic development. 
The management agreement contains provisions, whereby, in the event of termination of the agreement, the 
College would be required to repay a portion of the $350,000 to Marriott. The portion required to be repaid is 
determined by an amortization schedule prepared by Marriott. Commencing with the 1997-98 fiscal year, the 
schedule amortizes the $350,000 over a ten year period at $35,000 per year. 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
10. Deferred revenue- continued: 
Deferred revenue includes the following: 
Summer tuition 
Marriott contribution received - unamortized 
Grants 
11. Interagency payables: 
MEHFA 
$ 1,711,669 
105,000 
10,150 
$ 1.826,819 
2003 
$ 1,574,333 
140,000 
27.238 
$ 1.741.571 
On October 16, 1998, the College signed a financing agreement to receive $6,265,000 from a Massachusetts 
Health and Educational Facilities Authority (MHEF A) bond issuance to be used for the construction of the 
College's athletic facility. This obligation will be repaid solely by the College. Construction of the athletic 
facility began in May, 1999 and was substantially completed in November, 2001. MHEF A retained $480,073 of 
the bond proceeds for a debt service retirement fund . 
In addition, the Commonwealth appropriated $6,265,000 on behalf of the College for its share of the cost of the 
athletic facility. These funds were being held and controlled by the Division of Capital Asset Management 
(DCAM), a State Agency, and were released as costs were incurred. During 2004 and 2003, $215,188 and 
$7,824, respectively, was expended by DCAM on behalf of the College for the athletic facility. 
The net proceeds of the borrowing deposited by MHEF A on behalf of the College were as follows: 
Debt issue 
Amount held by MHEF A for debt service retirement fund 
(included in restricted cash and cash equivalents-noncurrent) 
Origination fees paid to MHEF A 
Net proceeds 
$ 6,265,000 
480,073 
148.834 
$ 5.636.093 
The College is required to make annual funding payments of principal on this debt each June 15. These 
payments are made to a restricted cash account held in escrow in the College's name and recorded on the books 
of the College. These funding payments, along with the initial deposit of$480,073, are held in escrow until2023 
when the total debt is due and payable. Earnings on this total balance were used to offset costs related to the 
construction of the athletic facility and to defray debt service costs. These debt payments are to be repaid by the 
College solely from student fees. 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
11. Interagency payables - continued: 
Interest on the debt is paid every thirty-five days at a floating rate of interest subject to market conditions. The 
interest rate is determined by MHEF A conducting a true auction of their debt issuance every thirty-five days, in 
which the College's obligation is pooled with other higher education institutions within the Commonwealth who 
have debt funded through MHEF A. The most recent auctioned interest rates in effect at June 30, 2004 and 2003 
were 1.00% and 1.11 %, respectively. The effective interest rates during 2004 and 2003 were 1.00% and 1.46%, 
respectively. The College is responsible to pay for insurance at an annual rate of .55% of the outstanding 
principal balance, calculated and payable every thirty-five days when the rate is auctioned. Under the tenns of 
the debt financing agreement, interest can be converted to a fixed rate with the consent of the Bond Insurer. 
Under the terms of the debt financing agreement, the College is able to again borrow funding payments made by 
the College through July 1, 2008 and during any subsequent period with the consent of the Bond Insurer. Any 
amounts reborrowed must be repaid within a ten year period or by the debt due date, whichever is earlier. 
However, any additional borrowings are subject to specific conditions of the financing agreement. Accordingly, 
the restricted cash held for debt principal is recorded as a noncurrent asset. 
During the fiscal year ended June 30, 2004, the College borrowed funding payments made by the College under 
the terms of the debt financing agreement. During June, 2003, the College requested to recycle three principal 
payments totaling $392,505 to fund various renovations within the College community. The College received 
the funds during July, August and September, 2003 as related expenses were incurred. The $392,505 is 
comprised of funding payments made by the College in the years 2000 through 2002. 
Principal funding payments and estimated interest due to maturity, after recycling the debt funding payments, 
consist of the following: 
For the year ending June 30, 
2005 
2006 
2007 
2008 
2009 
2010-2014 
2015-2019 
2020-2023 
Balance of restricted cash held for debt principal at June 30, 2004 
Total 
Principal 
$ 176,299 
186,877 
198,089 
209,974 
222,573 
1,329,942 
1,779,764 
___ j_J_68,249 
5,471,767 
793.233 
$ 6.265.000 
Estimated 
Interest ( 1) 
$ 62,650 
62,650 
62,650 
62,650 
62,650 
313,250 
313,250 
250,600 
1,190,350 
$ 1.190.350 
(1) The interest rate in effect at June 30, 2004 of 1.00% was used to calculate the estimated interest. 
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NOTESTOFINANCMLSTATEMENTS-CONT~D 
YEARS ENDED JUNE 30, 2004 AND 2003 
11. Interagency payables- continued: 
The Massachusetts Health and Educational Facilities Authority (MHEF A) is responsible to determine, subject to 
certain criteria, if income earned on unexpended debt proceeds exceeds the interest cost to the bondholders. Any 
excess income earned is held by an appointed trustee in a rebate fund. Such amounts are held until the close of 
the fifth year after the debt issuance, whereby payment is to be made as indicated by the bond indenture 
agreement. For the year ended June 30, 2004, payments of excess income amounted to $99,560, while no 
payments were made for the year ended June 30, 2003 (See Note 1, Interest Expense). 
MSCBA 
On March 1, 2003, the College signed a financing agreement to receive $2,275,000 from a Massachusetts State 
College Building Authority (MSCBA) bond issuance. These funds were used during fiscal year 2004 for the 
renovation of athletic fields and a new parking lot. This obligation will be repaid solely by the College. As of 
June 30, 2004, $348,227 of net proceeds have not yet been expended. This remaining amount is expected to be 
expended during fiscal year 2005 for other MSCBA-approved campus improvements. 
The net proceeds of the borrowing deposited by MSCBA on behalf of the College were as follows: 
Debt issue 
Amount held by MSCBA for debt service retirement fund 
(included in restricted cash and cash equivalents- noncurrent) 
Debt issuance costs 
Net proceeds 
$ 2,275,000 
160,187 
14,813 
$ 2.100.000 
The College is required to make annual funding payments of principal on this debt each May I, commencing 
May 1, 2006. These payments are to be made to a restricted cash account held in escrow in the College's name 
and recorded on the books of the College. These funding payments, along with the initial deposit of $160,187, 
are held in escrow until2033 when the total debt is due and payable. Earnings on this total balance are to be used 
to defray debt se~ce costs. These debt payments are to be repaid by the College solely from athleti'.; fees and 
student parking fees. 
(ntercst on the debt 1s payable May 1 and November leach year. Interest payments are based on an amortization 
schedule prepared by MSCBA using a decreasing rate of interest ranging from 4.45% to .55% over the term of 
the debt to maturity. For each of the years ended June 30,2004 and 2003, the effective interest on this debt was 
4.45%. 
Principal funding payments and estimated interest due to maturity consist of the following: 
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FRAMINGHAM STATE COLLEGE 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
11. Interagency payables - continued: 
For the year ending June 30, 
2005 
2006 
2007 
2008 
2009 
2010-2014 
2015-2019 
2020-2024 
2025-2029 
2030-2033 
Balance of restricted cash held for debt principal at June 30, 2004 
Total 
$ 
$ 
Principal 
40,000 
40,000 
40,000 
40,000 
245,000 
310,000 
400,000 
505,000 
494~813 
2,114,813 
160.187 
2~2Z5~QOQ 
(2) The amortization schedule prepared by MSCBA was used to calculate the estimated interest. 
12. Long-term liabilities: 
Long-term liability activity for the year ended June 30, 2004 included the following: 
Estimated 
Interest (2) 
$ 101,168 
101,168 
100,368 
99,168 
97,968 
460,589 
391,189 
301,151 
191,701 
602546 
1,905,016 
$ 1 2q51016 
Totals June 302 2004 
Totals Ending Current 
June 30, 2003 Additions Reductions Balance Portion 
Interagency payables $ 825102000 $ 30,000 $ $ 8,540,000 $ JAJ 
Other liabilities: 
Compensated absences 3,447,913 3,851 3,451,764 1,052,249 
\Vorkers' compensation 592l311 67~163 5251148 96~68Q 
Total other liabilities 4,0402224 32851 67,163 3,976,912 1,148,929 
Long term obligations $ 1215501224 $ 331851 $ 611163 $ 121516!212 $ 1!148!222 
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YEARS ENDED JUNE 30, 2004 AND 2003 
12. Long-term liabilities- continued: 
Long-term liability activity for the year ended June 30, 2003 included the following: 
Totals June 302 2003 
Totals Ending Current 
June 30, 2002 Additions Reductions Balance Portion 
Interagency payables $ 6,265,000 $ 2.245,000 $ $ 8.510.000 $ [A] 
Other liabilities: 
Compensated absences 3,681,365 233,452 3,447,913 1,091,660 
Workers, compensation 5322834 59A77 592~311 1092873 
Total other liabilities 4214.199 59A77 233,452 4,040.224 1,201,533 
Long term obligations $ 101422.122 $ 2.304.~22 $ 233.~52 $ 12.550.224 $ 1.201.533 
[A]- The MEFA debt issuance totaling $6,265,000 is due in 2023. Required annual funding payments are due 
each June 15 and are held in escrow by the College's trustee (See Note 11 ). The total funding payments 
deposited with the trustee, including interest earned through June 30, 2004 and 2003, are included in 
restricted cash and cash equivalents- noncurrent. 
The MSCBA debt issuance totaling $2,275,000 is due in 2033 (see Note 11). Required annual funding 
payments are due each May 1, commencing May I, 2006, and will be held in escrow by the College's 
trustee. The total payments deposited with the trustee, including interest earned thereon, will be included 
in restricted cash and cash equivalents - noncurrent. 
13. Operating lease commitment: 
During June 1999, the Massachusetts State Building Authority (MSCBA) purchased a parcel ofland to be used 
by the College for additional student parking. On August 1, 1999, the College and MSCBA entered into a 
management and service agreement (the "Agreement") by which the College is permitted to lease the land for 
student parking and is obligated to make payments for the portion of a debt issuance attributable to the cost of the 
land. The payments to be made commenced on May 1, 2000 and continue every six months thereafter through 
May I, 2019. During 2004 and 2003, the College made lease payments under this arrangement totaling 
$232,048 and $231,278, respectively. The College received $85,725 and $84,201 in parking fees from students 
during 2004 and 2003, respectively, to offset these lease payments. 
According to the terms of the Agreement, the College is required to pay annually their portion of fees and 
expenses attributable to the management and administration of the bond issuance as well as applicable insurance 
and maintenance costs of the land. The College designated approximately $63,000 as a pledge for payment 
under this financial arrangement. A portion of the fees earned by the College from student parking charges is 
designated for the sole purpose of being applied to the lease payments as they become due. In addition, annual 
appropriations or other spending authorizations in the Commonwealth's annual operating budget available on 
behalf of the College are additionally pledged to secure payment. 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
13. Operating lease commitment - continued: 
Following is a schedule of estimated future lease payments as presented in the original MSCBA bond indenture 
agreement: 
For the year ending June 30, 
2005 
2006 
2007 
2008 
2009 
14. Unrestricted net assets: 
2010-2014 
2015-2019 
$ 256,235 
255,735 
254,885 
253,675 
257,095 
1,277,695 
1.274,250 
$3.829.570 
Unrestricted net assets are not subject to externally imposed stipulations; however, they may be subject to internal 
restrictions. For example, unrestricted net assets may be designated for specific purposes by action of 
management or the Board of Trustees or may otherwise be limited by contractual agreements with outside parties. 
Certain unrestricted net assets are internally designated for academic and research programs and initiatives, and 
graduate and continuing education programs. Designated unrestricted net assets were $8,420,545 and 
$6,018,866 at June 30,2004 and 2003, respectively. Undesignated unrestricted net assets were $4,929,617 and 
$4,695,174 at June 30, 2004 and 2003, respectively. 
15. Operating expenses: 
The College's operating expenses for the years ended June 30,2004 and 2003, on a natural classification basis, 
are comprised of the following: 
2004 2003 
Salaries: 
Faculty $ 12,357,415 $ 13,048,947 
Exempt wages 3,326,608 3,189,703 
Non-exempt wages 8,916,982 8,095,201 
Benefits 5,046,878 4,915,146 
Scholarships 225,477 173,577 
Utilities 1,975,980 1,673,152 
Supplies and other services 11,796,959 11,572,554 
Depreciation 1,781,329 1.821.670 
Total operating expenses $ ~5~~2116~8 $ 44,482,250 
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NOTESTOFINANCLALSTATEMENTS-CONT~D 
YEARS ENDED JUNE 30, 2004 AND 2003 
15. Operating expenses- continued: 
16. 
The College's operating expenses for the years ended June 30, 2004 and 2003 presented in accordance with the 
Commonwealth of Massachusetts' expenditure classification plan, are comprised of the following: 
2004 2003 
Education and general: 
Regular employee compensation $ 19,464,947 $ 19,672,337 
Regular employee related expenses 142,267 153,633 
Special employee/contract services 2,144,161 1,801,176 
Pension and insurance 4,832,522 4,721,662 
Administrative expenses 2,454,395 2,467,583 
Facility operating supplies and related expenses 618,262 790,175 
Energy and space rental 1,975,950 1,673,107 
Consultant services 2,171,823 1,598,264 
~tiona] services 2,486,845 2,570,814 
Equipment purchases 928,632 1,821,179 
Equipment lease and maintenance 430,159 352,844 
Purchased client services and programs 263,812 213,149 
Building improvements 746,159 465,358 
Benefit programs 224,037 170,862 
Debt payment 72,962 65,052 
Loans and special payments 310,311 295,899 
Depreciation 1,781,329 1.821,670 
Total educational and general expenses $ 41.048,573 $ 40.654.764 
Other operating revenue: 
In connection with the Marriott Management Agreement (See Note 1 0), Marriott Corporation will also contribute 
$400,000 in ten equal installments of $40,000 per year for ten years beginning June 30, 1998 and on each 
anniversary date thereafter while the management agreement is in effect. Other operating revenue includes 
$40,000 for each of the years ended June 30, 2004 and 2003. 
17. State controlled accounts: 
Certain significant costs and benefits associated with the operations of the College are appropriated, expended, 
controlled, and reported by the Commonwealth through non-College line items in the Commonwealth's budget. 
Under generally accepted accounting principles, such transactions must be recorded in the financial statements of 
the College. These transactions include payments by the Commonwealth for the employer's share of funding the 
Massachusetts State Employees' Retirement System and for the employer's share ofhealth care premiums. The 
estimated amounts of funding attributable for the Commonwealth's retirement system contribution and the 
employer's share ofhealth care premiums for the years ended June 30, 2004 and 2003 were as follows (See State 
appropriations under Note 20): 
Commonwealth's retirement system contribution 
Employer's share ofhealth care premiums 
$ 747,317 
3,364,716 
$ 696,866 
3,234,175 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2004 AND 2003 
17. State controlled accounts - continued: 
Certain significant costs for building improvements have been expended on behalf of the College by the 
Department of Capital Asset Management (DCAM). For the years ended June 30,2004 and 2003, these totals 
were $292,360 and $330,964, respectively, and are included in the statements of revenues, expenses and changes 
in net assets as capital grants and capitalized as building improvements. 
18. Retirement plan: 
Substantially all of the College's full-time employees are covered by the Massachusetts State Employees' 
Retirement System (SERS). SERS, a single employer defined benefit public employee retirement system, is 
administered by the Commonwealth and covers substantially all non-student employees. The College is not 
required to contribute from its appropriation allocation or other college funds to SERS for employees 
compensated from State appropriations. For College employees covered by SERS but compensated from a trust 
fund or other source, the College is required to contribute an amount determined as a percentage of compensation 
in accordance with a fringe benefit rate established by the State. The total amount of current funding by the State 
related to the College's employees during 2004 and 2003 was $747,317 and $696,866, respectively. Annual 
covered payroll was approximately 73% and 74% of annual total payroll for the College in 2004 and 2003, 
respectively. 
Substantially all full-time staff are covered by and must participate in SERS. Benefits fully vest after 10 years of 
full-time employment. An employee may receive retirement benefits after 20 years of service, or after 10 years of 
service and having attained the age of 55. 
Based on State statute, covered employees of the College contribute an amount ranging from 5% to 9% 
(depending on date of employment) of their eligible compensation to SERS. Employees hired after January 1, 
1979, are required to contribute an additional2o/o for the eligible compensation over $30,000 per year. The State 
is required to make actuarially determined contributions that maintain the financial integrity of the retirement 
system. 
19. Post-employment benefits other than pension benefits: 
In addition to the pension benefits described in Note 18, the College provides post-employment health care and 
life insurance benefits through the State, in accordance with State statutes. All full-time employees and their 
dependents wh9 retire from the College on or after attaining age 55 with 10 years of credited service or at any 
age with 20 years of credited service are eligible. Costs for such benefits are appropriated in non-College line 
items of the State budget. The costs for these benefits are not material to the College's financial statements. 
Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the State provides health care benefits to 
eligible former College employees and eligible dependents. Certain requirements are outlined by the federal 
government for this coverage. The premiums are paid in full by the insured. This program is offered in 
accordance with federal requirements. There is no associated cost to the College under this program. 
20. Management Accounting and Reporting System: 
Section 15C of Chapter 15A of the Massachusetts General Laws requires Commonwealth Colleges and 
Universities to report activity of campus based funds to the Comptroller of the Commonwealth on the 
Commonwealth's Statewide Accounting System, Massachusetts Management Accounting and Reporting System 
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20. Management Accounting and Reporting System - continued: 
(MMARS) on the statutory basis of accounting. The statutory basis of accounting is a modified accrual basis of 
accounting and differs from the information included in these financial statements. The amounts reported on 
MMARS meet the guidelines of the Comptroller's Guide for Higher Education Audited Financial Statements. 
State appropriations: 
The College's State appropriations are comprised of the following for the years ended June 30, 2004 and 2003: 
2004 2003 
Gross State appropriations s 18,917,880 $ 21,325,352 
Add: Fringe benefits for benefited employees on the 
Commonwealth payroll 4,112,033 3,931,041 
Less: Day school tuition remitted to the Commonwealth 
and included in tuition and fee revenue ( 2,882,295) ( 3.376.823) 
Net State appropriations $ 20.147.618 $ 21,879.570 
$19,964,544 and $21,682,996 represent appropriations for maintenance and payroll during 2004 and 2003, 
respectively. $183,07 4 and $196,5 7 4 represent appropriations for capital improvements during 2004 and 2003, 
respectively. These amounts are presented separately in the accompanying statements of revenues, expenses and 
changes in net assets. 
Day school tuition receipts and transfers have been recorded in an agency fund and had no material balance 
outstanding at June 30, 2004 and 2003. 
21. Risk management, commitments and contingencies: 
The College is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natura] disasters for which the Commonwealth is self-insured. 
Pending or threatened lawsuits against governmental agencies arise in the ordinary course of operations. In the 
opinion of the College's administration, the ultimate resolution of any legal actions at this date w111 not result in a 
material loss to the College since most of any obligation is expected to be paid from state appropriated funds. 
The College receives significant financial assistance from federal and state agencies in the form of grants. 
Expenditure of funds under these programs require compliance with the grant agreements and are subject to audit 
by representatives of these federal and state agencies. Any disallowed expenditures resulting from such audits 
become a liability of the College. In the opinion of management, such liabilities, if any, are not expected to 
materially affect the financial condition of the College. 
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21. Risk management, commitments and contingencies- continued: 
The Co11ege participates in the Massachusetts College Savings Prepaid Tuition Program. This program allows 
participants to pay in advance (against a bond) for future tuition at the cost of tuition at the time of the bond 
purchase, increased by changes in the Consumer Price Index plus 2%. The College is obligated to accept as 
payment of tuition the amount determined by this Program without regard to the standard tuition rate in effect at 
the time of the individual's enrollment at the College. The effect of this program cannot be determined as it is 
contingent on future tuition increases and the bond purchasers who attend the College. 
The College has various capital projects that are currently in progress as of the date of the financial statements. 
These projects will be paid from funds appropriated and under the control of the Department of Capital Asset 
Management (DCAM). The projects consist of renovations and improvements and have been recorded in the 
respective accounts. 
During i002, agreements were signed between the Board of Higher Education and the Employee Unions in 
which certain employees would be given various increases in salary, retroactive to July 1, 200 1. The retroactive 
increase was subject to ratification by the Governor of the Commonwealth of Massachusetts. The Governor 
ratified the agreements; however, they were subject to a subsequent appropriation that required approval by the 
Massachusetts Legislature. During 2003, this appropriation was not approved and was carried forward to 2004 
for consideration by the legislature. During 2004, the cumulative salary increase percentages pursuant to the 
agreements were appropriated for payroll payments commencing effective January 1, 2004. However, the salary 
increases pursuant to the agreements for the periods prior to January 1, 2004 and retroactive to July 1, 2001 were 
not approved. This appropriation has been carried forward to 2005 for consideration by the legislature. If 
approved, the retroactive payroll increases and bonus would be paid from the College's fiscal 2005 State 
appropriation and reflected as a charge in the fiscal 2005 financial statements. The total of the salary increases 
and bonus ($1,260,000) is estimated at $390,000,$575,000 and $295,000 for 2004,2003 and 2002, respectively. 
During 2002, the Commonwealth of Massachusetts enacted early retirement legislation effective for employees 
retiring on June 15, 2002. Consequently, the College is required to pay retiring employees for compensated 
absences (unused vacation and sick time). The liability for retiring employees is included in the compensated 
absences liability and is being paid over three years at approximately $185,000 per year through fiscal year 2005. 
Additionally, during 2003, the Commonwealth ofMassachusetts enacted early retirement legislation effective for 
employees retiring on December 31, 2003. The liability for these retiring employees is included in the 
compensated absences liability and is being paid over four years at approximately $68,000 per year through fiscal 
2007 . 
• 
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i. 
ERCOLliNli & COMPANY LLP 
Certified Public Accountants • Business Consultants 
INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTAL INFORMATION 
To the Board of Trustees 
Framingham State College 
Framingham, Massachusetts 
Our report on our audits of the financial statements that collectively comprise Framingham State College's basic 
financial statements for the years ended June 30, 2004 and 2003 appears on page 1. Those audits were made for 
the purpose of forming an opinion on the basic financial statements taken as a whole. The information as of and 
for the year ended June 30, 2004, contained on pages 33 and 34 is presented for purposes of additional analysis 
and is not a required part of the basic 2004 financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic 2004 financial statements and, in our opinion, is fairly stated 
in all material respects in relation to the basic 2004 financial statements taken as a whole. 
September 10,2004 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
RESIDENCE HALL FUND AND RESIDENCE HALL DAMAGE FUND ACTIVITY 
JUNE 30, 2004 
The College's Residence Hall Fund and Residence Hall Damage Fund non-classified Statements ofNet Assets 
at June 30, 2004 are as follows: 
Statements of Net Assets 
Assets: 
Cash $ 
Accounts receivable 
Total assets $ 
Liabilities: 
Accounts payable $ 
Salaries and fringe benefits 
Compensated absences 
Deposits 
Total liabilities 
Net assets 
Total liabilities and net assets $ 
Residence 
Hall Fund 
1,228,712 
22,009 
1.250.721 
10,949 
30,080 
125,599 
183,000 
349,628 
901.093 
1 250!721 
Residence 
Hall Damage 
Fund 
$ 57,481 
493 
$ 57.974 
$ 
57974 
$ 57.974 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
RESIDENCE HALL FUND AND RESIDENCE HALL DAMAGE FUND ACTIVITY - CONTINUED 
YEAR ENDED JUNE 30, 2004 
The College's Residence Hall Fund and Residence Hall Damage Fund Statements of Revenues, Expenses and 
Changes in Net Assets (presented in accordance with the Commonwealth of Massachusetts' Expenditure 
Classification plan) for the year ended June 30, 2004 are as follow: 
Revenue: 
Student tuition and fees 
Interest 
Commissions 
Rentals 
Auxiliary services fees and other revenue 
Total revenues 
Transfer in (external) 
Expenses: 
Regular employee compensation 
Regular employee related expenses 
Special employee/contract services 
Pension and insurance 
Administrative expenses 
Facility operating supplies and related expenses 
Energy and space rental 
Consultant services 
Operational services 
Equipment purchases 
Equipment lease - purchase, lease, rent, repair 
Purchased client service and programs 
Building improvements 
Benefit programs 
Loans and special payments 
Total expenses 
Transfer out (external): 
Electricity 
Workers' c·ompensation 
Laundry and cleaning 
Health services reimbursement 
Sundry items 
Total transfer out (external) 
Excess (deficiency) of revenues over (expenses) 
Net assets - beginning of year 
Net assets- end of year 
$ 
Residence 
Hall Fund 
4,231,643 
24,005 
35,797 
55,134 
5952689 
4.942,268 
4 711 
846,894 
1,398 
468,772 
214,356 
298,037 
69,708 
30 
4,667 
157,329 
46,899 
39,962 
4,528 
100,542 
1,440 
2.111.955 
4,366.517 
492,031 
95,234 
43,820 
70,000 
____ _]_41_68 
715,853 
( 
$ 
135,391) 
1.036A84 
901.093 
Residence Hall 
Damage Fund 
$ 25,486 
1,631 
952 
282069 
75 
9,154 
2,911 
473 
12,538 
·-·----·--·-)_j 8 3 
2.583 
13,023 
44,951 
$ 57.974 
The above Statements of Revenues, Expenses and Changes in Net Assets do not include an allocation of the current 
year charge for workers' compensation as estimated by the Commonwealth's actuarial review. It is not practical to 
allocate any such amount to any specific trust fund. 
• 
• 
• 
ERCOLKNK & COMPANY LLP 
Certified Public Accountants • Business Consultants 
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 
To the Board of Trustees 
Framingham State College 
Framingham, Massachusetts 
We have audited the financial statements of the business-type activities and discretely presented compone
nt unit of 
Framingham State College (a component unit of the Commonwealth of Massachusetts) as of and for the year ended 
June 30, 2004, which collectively comprise Framingham State College's basic financial statements and have i
ssued our 
report thereon, which included an explanatory paragraph as indicated on page 1, dated September 10, 2004
. We did 
not audit the financial statements of Framingham State College Foundation, Inc. which are included in the College's 
financial statements as a discretely presented component unit. Those financial statements were audited
 by other 
auditors whose reports thereon, including a report on internal control over financial reporting and on compl
iance and 
other matters based on an audit of financial statements performed in accordance with Government Auditing Standard
s, 
have been furnished to us. We conducted our audit, and the report of the other auditors indicated that they c
onducted 
their audit, in accordance with auditing standards generally accepted in the United States of America and the standar
ds 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Gene
ral of the 
United States. 
Internal Control Over Financial Reporting 
In planning and performing our audit, we considered Framingham State College's internal control over f
inancial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
 financial 
statements and not to provide an opinion on the internal control over financial reporting. Our considerati
on of the 
internal control over financial reporting would not necessarily disclose all matters in the internal control that
 might be 
material weaknesses. A material weakness is a reportable condition in which the design or operation of one o
r more of 
the internal control components does not reduce to a relatively low level the risk that misstatements caused b
y error or 
fraud in amounts that would be material in relation to the financial statements being audited may occur a
nd not be 
detected within a timely period by employees in the normal course of performing their assigned functions. W
e, and the 
report of the other auditors, noted no matters involving the internal control over financial reporting and its 
operation 
that arc considered to be material \veaknesses. 
Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Framingham State College's financial statements a
re free of 
material misstatement, we performed tests of its compliance with certain provisions oflaws, regulations, cont
racts, and 
grant agreements, noncompliance with which could have a direct and material effect on the determination o
f financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests, and the report of the other
 auditors, 
disclosed no instances of noncompliance or other matters that are required to be reported under Government
 Auditing 
Standards. 
• 
• 
• 
This report is intended solely for the information and use of the Board of Trustees, management of Framingham State 
College and federal awarding agencies and pass-through entities and is not intended to be and should not be used by 
anyone other than these specified parties. However, this report is a matter of public record and its distribution is not 
limited. 
~4~LL? 
September 10,2004 
' . 
• 
FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
DECEMBER 2, 2004 
TRUSTEE ACTION ITEM 
Cash Management & Investment Policy 
• 
• 
• 
AUTHORITY 
FRAMINGHAM STATE COLLEGE 
Cash Management and Investment Policy 
Adopted: December 2, 2004 
Massachusetts General Laws Chapter 15A provides that the Framingham State College Board of T
rustees (BOT) 
has the authority to establish and manage trust funds. A concurrent responsibility of the manage
ment of the funds 
is the thoughtful investment of trust monies. This Cash Management and Investment Policy is intended to g
uide 
the Trustees and the College Administration in the investment of designated cash balances h
eld in College trust 
accounts. 
OBJECTIVE 
To establish and maintain an investqlent portfolio which is designed to provide for the College'
s cash flow 
requirements and principal growth of certain funds balances. The basic objectives of the Cash Management and 
Investment Policy are: 
1. Safety of principal 
2. Liquidity for operating needs 
3. Return on Investment 
4. Diversification of risk 
POLICY 
The Framingham State College Cash Management and Investment Policy applies to locally held f
unds as 
identified in Appendi~ A The policy specifically excludes federal or other specifically restricted alloc
ations. All 
funds are accounted Ax in the College's financial reports. -
The cash and investm~nt balances of the College are classified as: 1) Bank Balances, 2) Operating/Liquidity 
Fun~ 
3) Contingency Requilements Fund, and 4) Core Investment Fund. 
Bank Balances are funds used to meet immediate cash flow needs for operations and are ofte
n required as part of 
minimum balance requirements for bank services provided. The purpose of the Operating/L
iquidity Fund is to 
provide sufficient cash to meet the ongoing financial obligations of the College in a timely m
anner including the 
ability to meet expenses that may result from most unanticipated events. The Contingency R
equirements Fund 
aims to produce returns_ greater than Operating/Liquidity Fund balances while allowing for reas
onable conversion 
to meet extraordinary expenses that Dlay arise. The Core Investment Fund is a dedicated fund t
o meet specific 
strategic investment goals of the College. 
INVESTMENT INSTRUMENTS AND MATURITIES 
1. Bank balance funds are held predominantly in interest-bearing checking accounts. Where accou
nt activity and 
balances warrant, fund balances may be deposited in money market accounts. 
2. The maturities of the Operating/Liquidity Fund shall generally not exceed one (1) year; provided how
ever, upon 
review of the BOT Investment Committee, the College's Chief Financial Officer may inves
t in maturities beyond 
one year if such investment is determined, after review of ongoing financial obligations and cash
 flow 
requirements, to be consistent with the objectives of the portfolio and in the best interest of the College. 
Operating/Liquidity Fund balances will be deposited with the State Treasurer in the Massachus
etts Municipal 
Depositocy Trust account or similar accounts. 
3. The maturities of the Contingency Requirements Fund may exceed one (1) year, provide however, th
at such 
maturities consider potential cash flow and liquidity requirements arising from unanticipated
 events. Contingency 
Requirements Funds balances will be deposited in the Common Fund Short· Term and Interm
ediate-Term 
accounts or similar vehicles upon approval of the BOT Investment Committee. 
4. Core Investment Fund will be actively managed by a professional fund manager as selected by th
e BOT 
Investment Committee. Investment parameters will be governed by statute and this Cash M
anagement and 
Investment Policy. 
5. The portfolio will maintain liquidity sufficient to meet operating needs. 
6. All investments will be held in U.S. dollars. 
7. Eligible Investments for Bank Balances Funds, Operating/Liquidity Fund, Contingency Requir
ements Fund and 
Core Investment Fund: 
A. Bank Balances may be deposited in: 
a. Interest Bearing Checking Accounts 
b. Monev Markets 
r • 
• 
• 
• 
B. Operating/Liquidity Fund for investment in the portfolio shall be limited to: 
a. Obligations issued by the U.S. Treasury 
b. Obligations issued by U.S. Federal Agencies 
c. Obligations of banks for: 
1) bankers acceptances 
2) certificates of deposit 
3) time deposits 
d. Repurchase agreements secured by U.S. Treasury and U.S. Federal Agencies 
e. Municipal securities 
f. Commercial paper 
g. Vehicles approved by the State Treasurer for MMDT holdings 
h. Eligible Investments allowable for Bank Balances Funds 
C. Contingency Requirements Fund and Core Investments Fund for investme
nt in the portfolio may 
include: 
a. Corporate mortgage and asset-backed securities 
b. Corporate equities 
c. Mutual Funds 
d. Eligible Investments allowable for Operating/Liquidity Funds 
All holdings will be of high credit quality. Further, MassOOb.usetts General Law
s contain directives regarding 
standards of conduct and authority that apply, under general principles of law
, to trustees in their management of 
trusts. These broader standards obligate a trustee "to conduct himself faithfu
lly and to exercise a sound 
discretion, and to be enlightened by observance as to how men of prudence, d
iscretion, and intelligence manage 
their own affairs, not in regard to speculation but in regard to the permanent d
isposition of their funds, considering 
the probable income as well as the safety of the capital." A trustee, in other w
ords, has a duty to make the trust 
property productive and to use due care in maintaining a proper trust portfolio. 
The general allocation of Bank Balances, Operating/Liquidity Fund, Conting
ency Requirements Fund, and Core 
Investments Fund is specified in Appendix A . 
DELEGATION OF AUTHORITY 
Management responsibility for the investment program is hereby delegated to the I
nvestment Committee of the 
Board of Trustees which shall operate the investment program consistent wit
h this approved investment policy. 
The Investment Committee shall consist of at least three trustees that shall be
 appointed by the Chairman of the 
Board. The College's Chief Financial Officer and the College's Director ofF
inancial.Services will be a non-
voting members of the Investment Committee. The Investment Committee s
hall elect a Chair. A majority vote of 
the Investment Committee is required to execute business in accordance with
 this approved investment policy. 
The Chief Financial Officer is authorized to invest, or instruct the Director o
f Financial Services to invest, the 
College's funds within the guidelines established by this policy or as directed
 by the Investment Committee. 
ETHICS & CONLICT OF INTEREST 
Trustees, officers and employees of Framingham State College involved in th
e investment process shall refrain 
from personal business activities that could conflict with the proper execution
 of the investment program, or 
which could impair their ability to make impartial investment decisions. 
REPORTING 
The Chief Financial Officer shall periodically submit to the Investment Com
mittee an investment report which 
summarizes investment activity and detail. Said report shall be in a format as pr
escribed by the Investment 
Committee. The Investment Committee shall meet at least annually. The Ch
airman of the Investment Committee 
may call additional meetings as necessary 
DIVERSIFICATION 
It is the policy of Framingham State College to diversify its investments betw
een growth and income instruments 
that are reflective of market returns and conditions. The Investment Commit
tee may establish strategies and 
guidelines for the percentages of the total portfolio that may be invested in securi
ties other than repurchase 
agreements, treasury bills or insured/collateralized certificates of deposit. 
SAFEKEEPING AND CUSTODY 
Framingham State College investments shall be secured through third-party c
ustody and safe keeping procedures. 
Bearer instruments shall be held only through third-party institutions. 
I .. 
!~ 
• 
• 
Appendix A: Allocation of Bank Balances Fundi, Operating/Liqujdity Funds, Contingen
cy Funds, and 
Core Investments Funds . 
~ 
Fiscal Year 2005 
Bank AccoaDtl: 
The average cash balance of College bank accounts during fiscal year 2004 was app
roximately $2.2-$2.5 million. 
Funds will be held in Bank Balance accounts sufficient to meet the cash flow needs and
 minimum balance 
requirements of the College as determined by the College's Qief'Fiscal Officer and Director of
 Financial 
Secv!~· ~unds ~these accounts will be deposited and managed to I) eosure._fvailability of fun
ds and 2) 
maxumze mterest mcome. . 
Investment Accounts: 
· Funds available for investment reside predominar¢1y in three of the College's Tru
st Fund accounts: Continuing 
Education Trost Fund, College Operations Trost Fund, and General Purpose Trost Fun
d The current approximate 
investment balance and investment vehicles employed for each of these accounts 
is as follows: 
Current Balances and Investments 
Continuing Education Trust Fund 
College Operations T-rust Fund 
General Purpose Trust Fund 
Total 
MMQI 
$3. o Million 
$1.4 Million 
$6.6 Million 
$11.0 Million 
Common Fund 
$5.0 Million 
$5.0 Million 
The Board of Trustees Investment Committee is authorized to invest College T
rust Funds during F¥2005 within 
the following allocation parameters consistent with the College's Cash Manag
ement and Investment Policy: 
FY2005 Balances and Investments Allocations Operating/ 
Liquidity Fund . 
Continuing Education Trust Fund 
College Operations Trust Fund 
General Purpose Trust Fund 
Totaf 
(MMDT) 
$1.5 Million 
$1.4 Million 
$1.6 Million 
$4.5 Million 
Contingency 
Fund 
(Common Fund) 
$1.5 Million 
$5.0 Million 
$6.5 Million 
Core 
Investment Fund 
(Active Management) 
$5.0 Million 
$5.0 Million 
For consideration, the following are annualized net returns of various ve
hicles: 
State Treasurer- MMDT: 
Commonfund ..... Short-Term Fund: 
Commonfund -Intermediate-Term Fund: 
College Foundation- Fixed Income/Equity Managed Funds: 
Comparative Purposes: 
iMoneyNet Fund Averages- CF Short-Term Benchmark: 
Interest Bearing Checking Accounts: 
Merrill Lynch l-3 Y r Treasury Index- CF Inter-Term Benchmark: 
S&P 500 Index Fund- Equity Funds Index: · 
December 2, 2004 
1 Year Avg. 
1.1% 
1.2% 
2.2% 
11.~/o 
0.6% 
0.8% 
1.00/o 
13.90/o 
5 Year Avg. 
3.1% 
3.3% 
5.2% 
4.5% 
2.6% 
2.2% 
5.00/o 
(1.3%) 
• 
FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
DECEMBER 2, 2004 
TRUSTEE ACTION ITEM 
Endowment Incentive Program Procedures 
• 
• 
Framingham State College Board of Trustees Vote 
Whereas the Framingham State College Foundation, Inc. is lawfully organized
 as 
a charitable corporation under Chapter 180 of the General Laws of the Comm
onwealth 
of~assachusetts; and 
Whereas the Framingham State College Foundation, Inc. has represented to 
the 
Board of Trustees that it is organized and operated in conformity with the app
licable 
requirements of Chapter_15A, Section 37, of the General Laws of the Commo
nwealth of 
~assachusetts; 
Now, therefore, ttie Board of Trustees, acting pursuant to Chapter 15A, Sectio
n 
15E, as amended by the General Appropriation Act of 2005, adopts the attache
d 
Procedures for Implementing the Higher Education Endowment Incentive Pro
gram 
• (Attachment). 
• 
Further, the Board of Trustees, acting pursuant to Chapter 15A, Section 15E, 
as 
amended by the General Appropriation Act of 2005, authorizes and directs the
 
President to file a copy of these Procedures (Attachment) with the House and Senate 
Committees on Ways and Means no later than December 15, 2004. 
Further, the Board of Trustees, acting pursuan~ to Chapter 15A, Section 15E, as 
amended by the General Appropriation Act of 2005, grants in accordance with
 Section 
-S(.c) aforementioned Procedures (Attachment) the President the authorization and 
discretion to approve all gifts for acceptance and to access State Matching Fu
nds for 
academic purposes . 
FRAMINGHAM STATE COLLEGE 
• Procedures for Implementing the Public Higher Education Endowment Incentive Program 
1. Introduction 
These Procedures for Implementing the Public Higher Education Endowment Incentive 
Program are made and adopted by the Board of Trustees ofFramingham State College pursuant 
to Chapter 15A, § 15E, of the General Laws. They have it as their purpose to implement the 
Public Higher Education Endowment Incentive Program (the "Program") that is constituted by 
Chapter 15A, §15E; and they are to be interpreted and applied consistently with the requirements 
of those statutory provisions. 
2. Maintenance ofEndowments 
(a) The College Endowment 
There shall be maintained at the College, pursuant to Chapter 73, §14, of the General 
• Laws, one or more trust funds or trust accounts that shall be (collectively) known as and 
denominated the Framingham State College State Matching Fund. All moneys and other assets 
held in or upon the terms of such Fund shall, as a condition thereof, be held and applied for 
academic purposes at or for the benefit of Framingham State College and for no other purpose 
W~'i,~~· 
(b) The Foundation Endowment 
As a condition of its being granted and retaining certification under Chapter 15A, §37(a), 
of the General Laws, the Framingham State College Foundation (the "Foundation") shall 
·---maintain one or more trust funds or trust accounts that it shall (collectively) denominate the 
Framingham State College Foundation State Matching Fund. All moneys and other assets held 
in or upon the terms of such Fund shall, as a condition thereof, be held and applied (by gift to the 
• 
College or otherwise) for academic purposes at or for the benefit of Framingham State College 
• and for no other purpose whatever. 
• 
• 
(c) Definition: "Academic Purposes" 
The phrase "academic purposes" shall have in these Procedures the meaning ascribed to 
it by Chapter 15 A, § 15E, of the General Laws. A gift made to the College or to the Foundation 
for academic purposes shall include, but not be limited to, a gift given in support of any of the 
following: 
(i) student scholarships; 
(ii) endowed chairs; 
(iii) the acquisition of library holdings, laboratory equipment and other materials and 
equipment that support or facilitate teaching, learning, study, research or the like; 
(iv) the acquisition or development, including the construction, of classrooms, 
laboratories, libraries, study halls or any other like facilities that support or 
facilitate teaching, learning, study, research or the like; 
(v) teaching, practica, lectureships, visiting professorships and like activities and 
programs; and 
(vi) research and other scholarly activities undertaken by members of the faculty, by 
other members of the professional staff or by students. 
3. Donations to the Endowments 
(a) The College Endowment 
The Board of Trustees, at its sole discretion, shall decide whether to accept or to decline 
to accept every gift, testamentary or other, that is proffered to the College for its Endowment 
Fund or for any trust or other account therein of which the Board of Trustees is trustee or 
• custodian. As a condition of its accepting any such gift, the Board of Trustees may, upon such 
' 
terms as are acceptable to it and to the donor, undertake to preserve the donor's anonymity 
consistently with the requirements of law, and it shall thereafter do all such things as are lawful 
and appropriate to honor its undertaking. 
Unless in any particular case a donor shall otherwise require or the Board of Trustees 
shall otherwise determine, the College shall receive and hold in its Endowment Fund, upon the 
terms of such trust or other account therein as is appropriate, every gift of money or other 
property that is required or permitted to be used exclusively for academic purposes. An accurate 
record shall be made of every ·such donation, which record shall identify the donor or donors of 
the gift, the amount or value thereof, the date of its acceptance and the date of its receipt, the 
nature of the gift (whether restricted or unrestricted), and, where applicable, the terms of any 
• restriction; such record shall contain such additional information as the Board of Trustees may 
think appropriate. Every such record shall be kept so that the anonymity of any donor requesting 
the same shall be preserved. 
Within ninety (90) days following the close of the Commonwealth's fiscal year, the 
President shall make to the Board of Trustees of the College a report containing a summary 
record, with a statement of the aggregate value thereof, of all donations made to the College; 
provided only that the report so made contain as well a summary record, with a statement of the 
aggregate value thereof, of all donations made to the College during such year. Each such report 
shall contain such additional information as the Board of Trustees may require. Nothing in this 
paragraph shall require, authorize or permit the disclosure, at a public meeting of the Board of 
• 
Trustees or otherwise, of the identity of any donor whose donation is or was conditioned on the 
• preservation of his, her or its anonymity. 
(b) The Foundation Endowment 
Every person soliciting funds or any other thing of value on behalf of the Foundation 
shall, when doing so, conspicuously disclose to the potential donor (i) that the donation sought is 
sought as one to be made for the benefit of the College through the Foundation and not directly 
to the College, and (ii) that the donor's identity will not be publicly disclosed if the donor makes 
a written request to that effect. 
The Foundation, at its sole discretion, shall decide whether to accept or decline to accept 
every gift, testamentary or other, that is proffered to it for its Endowment Fund or for any trust or 
other account therein of which it is trustee or custodian. As a condition of accepting any such 
gift, the Foundation may, upon such terms as are acceptable to it and to the donor, undertake to 
• preserve the donor's anonymity consistently with the requirements of law, and it shall thereafter 
do all such things as are lawful and appropriate to honor its undertaking. 
• 
Unless in any particular case a donor shall otherwise require, The Foundation shall 
receive and hold in its Endowment Fund, upon the terms of such trust or other account therein as 
is appropriate, every gift of money or other property that is required or permitted to be used 
exclusively for academic purposes. An accurate record shall be made of every such donation, 
which record ~hall identify the donor or donors of the gift, the amount or value thereof, the date 
of its acceptance and the date of its receipt, the nature of the gift (whether restricted or 
unrestricted), and, where applicable, the terms of any restrictions; such record shall contain such 
additional information as the Board of Trustees may think appropriate. Every such record shall 
be kept so that the anonymity of any donor requesting the same shall be preserved . 
Within ninety (90) days following the close of each fiscal year, the Foundation shall 
• make to the President of the College a report containing a summary record, with a statement of 
. 
the aggregate value thereof, of all donations made to the Foundation during such year; provided 
only that the report so made shall contain as well a summary record, with a statement of the 
aggregate value thereof, of all donations made to the Foundation du:ing the whole of such year. 
Each such report shall contain such additional information as the President of the College may 
require. Nothing in this paragraph shall require, authorize or permit the disclosure of the identity 
of any donor whose donations is or was conditioned on the preservation of his, her or its 
anonymity. 
4. Certificate to the Hou~~and Senate Committees on Ways and Means 
Not less freq1;1eri#~;"~ ,annually the Board of Trustees shall make and submit to the 
House and Senate Committees on Ways and Means a statement certifying the aggregate value of 
• all donations made for academic purposes (i) to the Framingham State College State Matching 
Fund and (ii) to the Framingham State College Foundation State Matching Fund during, in each 
case, the fiscal period to which the statement pertains. Every such statement shall conform to the 
requirements of Chapter 15A, § 15E, of the General Laws and shall contain such information in 
support thereof as the Committees may require. A copy of every such statement shall be 
transmitted to the Board of Higher Education. 
Every ~uch statement shall be made and submitted so that the anonymity of any donor 
requesting the same shall be preserved. 
5. Miscellaneous Requirements 
(a) Books of Account and Audits 
The books of account and other financial records of the College State Matching Fund and 
• 
of the Foundation State Matching Fund shall be kept, uniformly with one another, in accordance 
• 
with generally accepted accounting principles~ provided only that donations made to such Funds 
• may be recorded on a cash basis or otherwise as the Funds' accountants shall advise. 
• 
• 
The books of account and other financial records of the College State Matching Fund and 
of the Foundation State Matching Fund shall, in each case, be audited not less frequently than 
annually by a certified public accountant; such audit may be conducted as a part of a more 
general audit of the books of account and other financial records of the College, in the one case, 
and, in the other, of the Foundation. The Foundation shall transmit to the President of the 
College a copy of every report, in its final form, that its accountants prepare in connection with 
each such audit, and the President shall transmit a copy thereof to the Board of Trustees. The 
President shall also transmit to the Board of Trustees a copy, in its final form, of every report that 
the College's accountants prepare in connection with their audit of the College State Matching 
Fund . 
(b) Appraisals 
Whenever any gift is made in kind to the College State Matching Fund or to the 
Foundation State Matching Fund it shall be valued (and if necessary appraised) in accordance 
with those provisions of the Internal Revenue Code of 1986, as amended (including regulations 
made thereunder), that prescribe the manner in which charitable gifts are to be valued for federal 
tax purposes, or in such other manner as the Board of Trustees, on the advice of its accountants, 
shall deem appropriate. 
(c) Delegation 
The Board of Trustees may at any time and from time to time delegate to the President of 
the College the authority to do anything or make any decision that it is required or permitted to 
do or make under these Procedures; provided only that the statement required to be made 
pursuant to paragraph 4 shall in all cases be made by the Board of Trustees unless the provisions 
• of Chapter I SA, §15E, otherwise permit. 
(d) Amendments 
• 
• 
These Procedures may be amended by the Board of Trustees. 
(e) Filing 
A copy of these Procedures shall be filed with the House and Senate Committees on 
Ways and Means no later than December 15, 2004. Any amendments thereto shall be promptly 
so filed when adopted . 
• 
• 
• 
Board of Higher Education. 
7066-0115 
For the purposes of implementing section15E of chapter of the General Laws to encourage private 
fundraising by the commonwealth's public institutions of higher education; provided, that 
funds shall be disbursed on a quarterly basis in proportion to the amount of funds raised by 
each institution; provided further, that the board of higher education shall implement this 
program in a manner which ensures that each institution shall have an equal opportunity to 
secure matching funds from this item; provided further, that $9,000,000 shall be allocated to 
university of Massachusetts campuses; provided further, that $2,000,000 shall be allocated to 
state college campuses; and provided further, that $1,000,000 shall be allocated to community 
college campuses·························· .......... · ........ ·· .... · ... ··· ... · ......... ·· ....... ·$12, 000, 000 
SECTION 5. Chapter 15A of the General Laws is hereby amended by striking out 
section 15E, as so appearing, and inserting in place thereof the following section:-
Section 15E. It is hereby declared to be the policy of the commonwealth to 
encourage private fundraising by the state university and public colleges and to assist such 
fundraising through a matching program to be known as the public higher education endowment 
incentive program which shall not result in direct or indirect reductions in the 
commonwealth's appropriations to such institutions for operations or for capital support. 
Subject to appropriation, the commonwealth shall contribute funds to each institution's 
recognized foundation in an amount necessary to match private contributions in the previous 
fiscal year to the institutions or a foundation's endowment based on the following matching 
formula. Subject to appropriation, the commonwealth's contribution shall be equal to $1 for 
every $2, or $1 for such greater number of dollars as may be established by the board of 
higher education, privately contributed to the university's board of trustees or a 
foundation, provided that the maximum total contributions from the commonwealth shall be 
$50,000,000; $1 for every $2, or $1 dollar for such greater number of dollars as may be 
established by the board of higher education, privately contributed to each state college's 
board of trustees or foundation, provided that the maximum total contributions from the 
commonwealth shall be $5,000,000 for each institution; $1 for every $2, or $1 for such 
greater number_ of dollars as may be established by the board of higher education, privately 
contributed to each community college's board of trustees or foundation, provided that the 
maximum total contributions from the commonwealth shall be $1,000,000 for each institution. 
Private contributions to the endowment for purposes of this program shall be limited to 
donations to an endowment for academic purposes including, but not limited to, scholarships, 
endowed chairs and contributions in support of academic facility construction and maintenance 
~roved by the appropriate board of trustees. 
Said program shall terminate for the university when its foundation has received $50,000,000 
in appropriated matching funds according to the formula prescribed above, or on July 1, 2010, 
• 
• 
• 
whichever is sooner. Said program shall terminate for any state college when its foundation 
has received $5,000,000 in appropriated matching funds according to the formula prescribed 
above or on July 1, 2010, whichever is sooner. Said program shall terminate for any 
community college when its foundation has received $1,000,000 in appropriated matchifig funds 
according to the formula prescribed above or on July 1, 2010, whichever is sooner. 
For each institution, the program shall be administered by its foundation, as defined in 
section 37, in accordance with procedures established by the board of trustees and filed with 
the house and senate committees on ways and means no later than December 15, 2004. Such 
procedures shall include a method for each board of trustees to certify to the house and 
senate committees on ways and means the actual amount received in private contributions to 
the endowment in each fiscal year. Such procedures shall also include safeguards for 
protecting the anonymity of donors who indicate their desire not to be identified . 
·- '\ 
f 
• 
• 
• 
BOARD OF HIGHER EDUCATION 
REQUEST FOR COMMITTEE AND BOARD ACTION-
COMMITTEE: Fiscal Affairs and Administrative Policy NO.: FAAP 05-01 
October 13, 2004 
October 19, 2004 
COMMITTEE DATE: 
BOARD DATE: 
APPROVAL OF THE FY2005 ENDOWMENT INCENTIVE PROGRAM GUIDELINES 
MOVED: 
Authority: 
Contact: 
The Board of Higher Education hereby adopts the attached 
Endowment Incentive Program guidelines for Fiscal Year 2005 . 
Massachusetts General Laws Chapter 15AI Section 15E 
Kurt T. Steinberg! Associate Vice Chancellor for Fiscal Policy 
.. 
• 
• 
• 
FY2005 Endowment Incentive Program Guidelines 
Background Information 
In September 2004, the Massachusetts Legislature replaced the existing Chapter 15A, 
Section 15(e) with a new Chapter 15A, Section 15 (e) entitled the "Public Higher 
Education Endowment Incentive Program." The program was originally authorized in 
FY1996 and expired at the end of FY2001. The new legislation re-establishes a 
program that will provide state matching support to encourage ~:ivate fundraising by 
foundations of the University and of the state and community colleges, or by the 
institutions themselves, separately from the foundation. All matching funds are directed 
to the foundation. 
The responsibilities of the Board of Higher Education under this statute are to establish 
the guidelines defining the matching ratio for funds raised and to disburse the 
Commonwealth's appropriation according to the guidelines. 
Under the legislation, the Commonwealth will match private donations based on a ratio 
set by the Board of Higher Education up to a set of caps established by the law and 
subject to an ann~l appropriation. The statute suggests a ratio of $1 in state funds for 
each $2 raised by an .in'stitution or foundation or "$1 for such greater number of dollars 
as may be estapl.is~.g:l)y:~e Board of Higher Education." The staff has written the 
guidelines with a ratio'.~.:$1 to each $2 raised, as suggested in the statute. However, 
the language dearly'authbrizes the BHE to establish the ratio at a level that it regards as 
appropriate . 
The legislation also provides that the base amounts against which these ratios are 
applied are the· "private contributions in the previous fiscal year". 
Maximum state matching contribution over the life of this program is capped at $50 
million for the University, $45 million for state colleges ($5 million for each institution), 
and $15 million for community colleges ($1 million for each institution). Total state 
matching contribution support for the system is capped at $110 million. The program 
shall terminate when the University, state college, or community college has received 
the amount in state matching funds described above or on July 1, 2010, whichever is 
sooner. 
The total matching funds available in a particular fiscal year is subject to appropriation. 
The Massachusetts Legislature has appropriated $12 million for the program in FY2005. 
The segmental maximum matches for FY2005 are the University at $9 million, the state 
colleges at $2 million, and the community colleges at $1 million. However, this section 
(7066-0115) states that the BHE "shall implement this program in a manner which 
ensures that each institution shall have an equal opportunity to secure matching funds 
from this item." Board staff has interpreted this language to mean each state and 
community college shall receive the same amount for this fiscal year, based on a 
minimum fundraising level of $444,000 for each state college and $132,000 for each 
community college. Accordingly, the proposed allocations by campus are $222,000 for 
each state college and $66,000 for each ~mmunity college . 
• 
• 
Public Higher Education Endowment Incentive Program Guidelines - FY2005 
Purpose 
Encourage private fundraising and endowment growth by 
ommonwealth public higher education institutions and foundations. 
funding Available 12 million- Funding expires June 30,2005. 
Allocation of 
llocation based on pro-ratio of program objectives identified in 
ection 15E of chapter 15A of the General Laws: 
unds (contingent University Total: $9 million 
upon funding) tate Colleges Total: $2 million ($222,000 allocation per campus) 
Matching 
Schedule 
· ons Eligible 
for Match 
Process for 
Campus 
Participation 
ommunity Colleges Total: $1 million ($66,000 allocation per 
mpus). 
he ratio for matching of funds shall be $1 for every $2 raised. 
rivate contributions to the endowment for the purposes of this 
rogram shall be limited to donations to an endowment for academic 
urposes including, but not limited to, scholarships, endowed chairs, 
nd contributions in support of academic facility construction and 
aintenance approved by the appropriate board of trustees . 
For each institution the program shall be administered by its 
undation, as defined in section 37, in accordance with procedures 
stablished by the board of trustees and filed with the house and 
enate committees on ways and means no later than December 15, 
004. Such procedures shall include the· method for each board of 
stees to certify to the house and senate committee on ways and 
eans the actual amount received in private contributions to the 
ndowment in each fiscal year. Such procedures shall also indude 
afeguards for protecting the anonymity of donors who indicate their 
esire not to be identified. 
. " 
• 
• 
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MOVED: 
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The Board of Higher Education hereby adopts the attached 
Endowment Incentive Program guidelines for Fiscal Year 2005 . 
Massachusetts General Laws Chapter 15A, Section 15E 
Kurt T. Steinberg, Associate Vice Chancellor for Fiscal Policy 
• 
• 
• 
FY2005 Endowment Incentive Program Guidelines 
Background Information 
In September 2004, the Massachusetts Legislature replaced the existing Chapter 15A, 
Section 15( e) with a new Chapter 15A, Section 15 (e) entitled the "Public Higher 
Education Endowment Incentive Program." The program was originally authorized in 
FY 1996 and expired at the end of FY2001. The new legislation re-establishes a 
program that will provide state matching support to encourage pivate fundraising by 
foundations of the University and of the state and community colleges, or by the 
institutions themselves, separately from the foundation. All matching funds are directed 
to the foundation. 
The responsibilities of the Board of Higher Education under this statute are to establish 
the guidelines defining the matching ratio for funds raised and to disburse the 
Commonwealth's appropriation according to the guidelines. 
Under the legislation, the Commonwealth will match private donations based on a ratio 
set by the Board of Higher Education up to a set of caps established by the law and 
subject to an ann~al appropriation. The statute suggests a ratio of $1 in state funds for 
each $2 raised by an .institution or foundation or "$1 for such greater number of dollars 
as may be establ_isheq:f>y·the Board of Higher Education." The staff has written the 
guidelines with a ratich~t:$1 to each $2 raised, as suggested in the statute. However, 
the language clear1y'·authbrizes the BHE to establish the ratio at a level that it regards as 
appropriate . 
The legislation also provides that the base amounts against which these ratios are 
applied are the "private contributions in the previous fiscal year". 
Maximum state matching contribution over the life of this program is capped at $50 
million for the University, $45 million for state colleges ($5 million for each institution), 
and $15 million for community colleges ($1 million for each institution). Total state 
matching contribution support for the system is capped at $110 million. The program 
shall terminate when the University, state college, or community college has received 
the amount in state matching funds described above or on July 1, 2010, whichever is 
sooner. 
The total matching funds available in a particular fiscal year is subject to appropriation. 
The Massachusetts Legislature has appropriated $12 million for the program in FY2005. 
The segmental maximum matches for FY2005 are the University at $9 million, the state 
colleges at $2 million, and the community colleges at $1 million. However, this section 
(7066-0115) states that the BHE "shall implement this program in a manner which 
ensures that each institution shall have an equal opportunity to secure matching funds 
from this item." Board staff has interpreted this language to mean each state and 
community college shall receive the same amount for this fiscal year, based on a 
minimum fundraising level of $444,000 for each state college and $132,000 for each 
community college. Accordingly, the proposed allocations by campus are $222,000 for 
each state college and $66,000 for each CQmmunity college . 
• 
• 
• 
Public Higher Education Endowment Incentive Program Guidelines - FY2005 
Purpose 
Encourage private fundraising and endowment growth by 
ommonwealth public higher education institutions and foundations. 
!Funding Available f 12 million - Funding expires June 30, 2005. 
Allocation of 
llocation based on pro-ratio of program objectives identified in 
action 15E of chapter 15A of the General Laws: 
unds (contingent University Total: $9 million 
upon funding) tate Colleges Total: $2 million ($222,000 allocation per campus) 
Matching 
Schedule 
Process for 
Campus 
Participation 
mmunity Colleges Total: $1 million ($66,000 allocation per 
mpus). 
he ratio for matching of funds shall be $1 for every $2 raised. 
rivate contributions to the endowment for the purposes of this 
rogram shall be limited to donations to an endowment for academic 
urposes including, but not limited to, scholarships, endowed chairs, 
nd contributions in support of academic facility construction and 
aintenance approved by the appropriate board of trustees . 
For each institution the program shall be administered by its 
oundation, as defined in section 37, in accordance with procedures 
stablished by the board of trustees and filed with the house and 
enate committees on ways and means no later than December 15, 
004. Such procedures shall include the· method for each board of 
rustees to certify to the house and senate committee on ways and 
eans the actual amount received in private contributions to the 
ndowment in each fiscal year. Such procedures shall also include 
afeguards for protecting the anonymity of donors who indicate their 
esire not to be identified . 
v .. .. 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT V 
December 2, 2004 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
Bussey, Brenda 
Couture, Colleen 
Kolnicki, Robin 
• 
Pickering, Kevin 
Chambless, Kimberlee 
• 
ATTACHMENTV 
December 2, 2004 
Page 1 of 1 
PERSONNEL ACTIONS 
APPOINTMENTS 
Staff Assistant 
Purchasing & Fiscal Affairs 
Business Office 
Effective: 11/07/2004 
Annual Salary Rate: $54,999.88 
TENURE TRACK APPOINTMENT 
Assistant Librarian 
Whittemore Library 
Effective: 12/12/2004 
Annual Salary Rate: $37,000.60 
FULL~ETEMPORARY 
Instructor 
Biology 
RESIGNATION 
Staff Assistant 
Athletics 
TERMINATION 
Staff Assistant 
Admissions 
Effective: 09/01/2004 - 05/31/2005 
Annual Salary Rate: $32,032.00 
Effective: 10/11/2004 
Effective: 09/14/2004 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT V 
December 2, 2004 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
' ... 
• 
Bussey, Brenda 
Couture, Colleen 
• 
Kolnicki, Robin 
Pickering, Kevin 
Chambless, Kimberlee 
• 
ATTACHMENT V 
December 2, 2004 
Page 1 of 1 
PERSONNEL ACTIONS 
APPOINTMENTS 
Staff Assistant 
Purchasing & Fiscal Affairs 
Business Office 
Effective: 11 I 07 I 2004 
Annual Salary Rate: $54,999.88 
TENURE TRACK APPOINTMENT 
Assistant Librarian 
Whittemore Library 
Effective: 1211212004 
Annual Salary Rate: $37,000.60 
FULL TIME TEMPORARY 
Instructor 
Biology 
RESIGNATION 
Staff Assistant 
Athletics 
TERMINATION 
Staff Assistant 
Admissions 
Effective: 0910112004-05/31/2005 
Annual Salary Rate: $32,032.00 
Effective: 1011112004 
Effective: 09114/2004 
